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SEPTEMBER 2, 2009 – WORK SESSION


 Prosecuting Attorney

Summary Minutes

Work Session was held between the County Commissioners and Prosecutor on Wednesday, September 2, 2009, at 9:00 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair



Staff:  Pam Dill




         Helen Price Johnson, Member  




         Angie Homola, Member  

Present: Elaine Marlow 

Subject: Cooperative Prisoner Transportation Agreement     

Attachment:    contract 

Proposed Action:  Cooperative Prisoner Transportation Agreement with U.S. Marshals Service 
to transport a prisioner from Montgomery County Jail, Dayton Ohio to Island County Jail. 
Amount: $2,049.30  

Commissioner Price Johnson moved to authorize the Chair to sign the Cooperative 
Prisoner Transportation Agreement (RM-PA-09-0383). The motion was seconded by 
Commissioner Homola and carried unanimously.    

Public Works 

Summary Minutes

Work Session was held between the County Commissioners and Public Works on Wednesday, September 2, 2009, at 9:05 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair
 


Staff:  Pam Dill




     Helen Price Johnson, Member  




     Angie Homola, Member 

Staff Present:     Steve Marx, Randy Brackett, Dave Bonvouloir, Jerry Mingo, Joantha Guthrie, George Anne Sherry, Phil Cohen 

Others Present:       Elaine Marlow, Dr. Lisa Skumatz, Skumatz Economic Research Associates, Inc.  

Solid Waste 

Subject:  Rate Study Presentation – Dr. Lisa Skumatz

Attachment:   Power Point Presentation – Solid Waste and Septage rate study for the Island County Solid Waste Program: 2010-12

Proposed Action:  Dr. Lisa Skumatz, Ph.D., Skumatz Economic Research Associates, Inc. made a presentation to the Board on the Solid Waste and Septage Rate Study for the Island County Solid Waste Program 2010-12.  

Review & Analysis

Reviewed with solid waste staff 

Operation, plans, tonnages

Previous rate studies

Budgets – patterns of revenues & expenditures 

Four key analysis/modeling (tool) steps

Demand/services/tons

Revenue requirements 

Cost allocation

Rate design – structure and levels

Detailed review/scenario analysis & design work with County staff

Drivers of Change

Tonnage decreases – downturn in the economy 

Trash tons down 7% over 3 year period. Allocated costs cut 3% - unit costs increased 4.5%

Net of impacts of septage costs and gallons – unit cost up 6.5%

Holding costs steady or decreasing costs (including CIP, down 50%), allocated costs reduced 6.5%

Labor negotiations a factor

Inflation assumed 1% between 2010-2011, 1.5% between 2011-2012

Overall increase in revenue requirements needed relative to recovery from current rates ~ 6% 

Related issues 

Kept similar rate incentives to assure consistent behaviors 

Discounts for yard waste, recycling

Premiums for construction, demolition, and land debris (CDL) and hard to handle waste (HTH)

On septage, discount for Coupeville, large institutional, Class B

Cash handling 

Rounded to 50 cent increments

Request to round per-ton computations to nearest dollar (like many surrounding facilities) 

2007-2009 share of allocated costs by area

3 year allocated costs = $20.7 million – 80% of that going to municipal solid waste (MSW) operations  

2010-2012 Share of allocated costs by area 

3 year allocated costs = $19.4 million – 81% of that going to municipal solid waste operations 

	Transfer Station, Recycle
	2007 Rate
	New Recommendation

	First Can or bundle
	$ 10.00
	$ 11.00

	Add’l cans or bundles
	$   3.00
	$   3.50

	Minimum total
	$  10.00
	$  11.00

	MSW, $/ton
	$110.00
	$115.00

	Compacted Franchised Rates 
	$104.25
	$109.00

	Segregated yard debris, $/ton
	$  76.00
	$  80.00

	Segregated recycle material 
	$    0.00
	$    0.00

	Household hazardous waste
	$    0.00
	$    0.00

	Used motor oil
	$    0.00
	$    0.00

	CDL
	$130.00
	$136.00

	Base fee per customer
	$    7.55
	$    7.50

	Special Wastes 
	2007 Rate
	New Recommendation 

	HTH, $/ton
	$163.00
	$170.00

	Appliances, $/each 
	$  21.50
	$  22.50

	Tires, $/each
	$    7.50
	$    7.50

	Asbestos waste, $/ton ($20 min)
	$    0.00
	$    0.00

	Shredding
	$    1.50
	$    1.50

	Septage
	2007 Rate 
	New Recommendation 

	Residential (Pumper trucks)
	$0.1450
	$0.1550

	Town of Coupeville
	$0.0900
	$0.1000

	Class B (with lab tests)
	$0.0750
	$0.0800

	Large institutions/Non-Class B
	$0.1200
	$0.1280


Comparison of new rates to other jurisdictions (MSW/ton) – Island County lands in the middle 

Summary

Analysis identified rate increase needed for 3 year period 2010-2012

Septage: about 6% increase after years of constant rates

MSW/Special increases (4% to 5% from 2009)

1 can/minimum & recycling (10% vs. 30% in 2007) 

MSW/ton rates (~4-5%) 

Drivers of increases are net of cost decreases and demand decreases …fixed cost issue. 

Dave Bonvouloir noted that they are planning on being able to handle credit cards in the near future. He also noted that the benchmarking study done last year suggested an increase in the minimum rates of up to $15.00 as well as raising the interest rate on unpaid accounts from 1% to 1.5%.    

Follow Up: Okay with Board to move forward with scheduling a public hearing.   
Subject: Biosolids Application Contract – Northwest Liquid Transport – Biosolids Hauling  – Re-sign/Discuss  

Attachment:   

Proposed Action: Dave explained that he needed to bring back the Northwest Liquid Transport contract for the Board’s approval that was previously approved by the Board at the August 5, 2009 work session. The previous contract was rescinded due to the fact that it did not go through standard legal review. There is no change to the contract.   

Follow Up:  Okay with Board. 
Subject:   Purchase of Drums for Moderate-Risk Waste Program 

Attachment:   Copy of PO, Quote & Award Letter 
Proposed Action: Recommend awarding bid to lowest bidder, Seattle Barrel Company; $35 each for 152 each of U.S. Department of Transportation approved 55-gallon reconditioned open-head steel drums,; $5,902.38 (incl. WSST) plus $125 delivery charge. 

Follow Up: Okay with Board. 

Public Works 

Subject:   DID No. 4 – Special Audit Assessment Report 

Attachment:    Special Audit Assessment Report 

Proposed Action:  Diking Improvement District No. 4 – 2008 Special Purpose District Annual 
Audit Assessment.

Follow up: Okay with Board. 
Subject: Ordinance Restricting Discharge and Use of Firearms in the Vicinity of Deer Lagoon  

Attachment: ordinance 

Proposed Action: 

Commissioner Price Johnson moved to schedule a public hearing on September 21st at 6:00 p.m. at Freeland Hall regarding restricting the discharge and use of firearms in the vicinity of Deer Lagoon. The motion was seconded by Commissioner Homola and carried unanimously.   

Roads 

Subject:  Supplement No. 1 to Local Agency Agreement – Ault Field Road/Oak Harbor Road Intersection Improvements 

Attachment:  Supplemental No. 1

Proposed Action:  Local Agency Agreement Supplement No. 1 Washington State Department of Transportation; Ault Field Road/Oak Harbor Road Intersection Improvements; CRP 07-05, Work Order No. 397; Reduction in County’s funds.    

Follow up: Okay with Board. 
Subject:  Sign Purchase Order for Additional Purchase of Traffic Striping Paint 

Attachment: none 

Proposed Action:  PO # 9206 for 500 gallons of white paint and 500 gallons of yellow paint from Alpine Products, Inc., $10,032.42 (incl. WSST) 

Follow up: Commissioner Price Johnson moved approval of PO #9206 in the amount of $10,032.42. The motion was seconded by Commissioner Homola and carried unanimously.   

Trails 

Subject: Trails Plan Amendment Resolution 

Attachment: Resolution, Amendment No. 1 & maps 

Proposed Action: Joantha noted that requests from the public for high-standard multi-use trails along SR 20 and SR 525 from Deception Pass to the Clinton Ferry dock initiated the amendment. The amendment is necessary to make the project eligible for funding. 

Follow up: Okay to move forward with resolution. 

Surface Water 

Subject: Proprietary purchase of retaining wall support member & hardware Re: Simonson Place Retaining Wall 

Attachment: Draft CRP 09-09, Copy of sole source resolution C-130-03, PO & quote 

Proposed Action: Purchase Order No. 8458; Hilfiker Retaining Walls; Simonson Place; Phase 1 

improvements include the design and construction of an interim retaining wall for the 
stabilization of the Simonson Place roadway where it accesses Cavalero County Park;  CRP 09-
09, Work Order No. 94; $46,038.83 (incl WSST)

Follow up: Okay with Board. 

Island County Auditor

Summary Minutes

Work Session was held between the County Commissioners and the Auditor on Wednesday, September 2, 2009, at 10:15 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair



Staff:   Pam Dill 




         Helen Price Johnson, Member  



 




         Angie Homola, Member   

Present:   Sheilah Crider, Anne LaCour, Sylvia Fairfax   

Others Present:     Elaine Marlow, Sharon Franzen, Clerk 

Subject: State Auditor’s finding regarding investment interest on restricted use funds  

Attachment: none 

Discussion:   Elaine noted that the Board has received legal advice from Dave Jamieson with regard to the interest finding.  Mr. Jamieson respectfully disagrees with the finding and feels that the State Auditor’s Office is incorrect in their interpretation of the state law.  It is Elaine’s recommendation, as Budget Director, that the Board continue their current practice acting on the advice of the Prosecuting Attorney.  

Dave Jamieson has prepared a proposed response to the audit finding dealing with use of earned interest. The response is due to the State Auditor on September 3, 2009.    

Follow up: Okay with Board to forward Dave Jamieson’s proposed response, included in his August 26, 2009 memo to the Board, to the State Auditor. The Board recognizes the State Auditor’s concern and will proceed to review the policy. 
Subject: Grant proposal for court case files 

Attachment: yes

Proposed Action:  Sylvia Fairfax, County Records Manager, is drafting a grant proposal to preserve the Superior Court Clerk’s oldest court records stored at the off-site storage facility. The funding request is to process, image and film Superior Court case files dating from before the period of statehood, 1890, through approximately 1935.   

Sharon Franzen, Island County Clerk, requested an endorsement letter from the Board noting that a favorable endorsement would emphasize the critical importance of preserving these historical records.   

Follow up: The Records Manager will draft a letter of support for the Board to sign.  
Human Resources

Summary Minutes

Work Session was held between the County Commissioners and Human Resources on Wednesday, September 2, 2009, at 11:00 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair



Staff:  Pam Dill 




     Helen Price Johnson, Member 




     Angie Homola, Member   

Staff Present:
      Larry Larson, HR Director

Others Present:      Elaine Marlow, Anne LaCour 

Subject: Island County Wellness Incentive Program 

Attachment:     Memo dated 8/27/09 from Larry Larson to BOCC 

Proposed Action:  The Island County Wellness Incentive Program allows employees to convert sick hours into vacation hours.   The Board approves the program by resolution on an annual basis. The resolution is usually brought forward at the beginning of the year, however, Larry neglected to do so this year.    

Larry recommended the Board approve the Wellness Incentive Program with the elimination of Plan Two. Sick leave is provided by the County to help ensure that an employee has some protection against loss of income due to illness or injury. A balance of forty-eight (48) hours is not, in his opinion, an adequate balance and does not provide the employee with protection against loss of income due to illness or injury. Additionally, during discussions with the Auditor’s Office regarding this issue, it was felt that Plan Two created an additional workload on the office. 

Plan One 

To be eligible for, and participate in the Wellness Incentive Plan #1, an employee must first have established a minimum base (balance) of 160 hours accrued sick leave. Once this has been established, the employee may elect, on an annual basis to:

Convert up to a maximum of ninety-six (96) hours of unused sick leave accrued within the calendar year to annual leave. The ratio of conversion shall be sixteen (16) hours of sick leave for each eight (8) hours of annual leave. (If the addition of annual leave brings the employee over the established limits of allowed annual leave, the employee will be required to use the excess hours within that calendar year) 

Plan Two

To be eligible for, and participate in the Wellness Incentive Plan #2, an employee with a minimum balance of 48 hours of accrued sick leave, may elect on an annual basis to: 

Convert up to one half the number of unused sick leave days accrued within the calendar year to annual leave. The rate of conversion will be explained in Plan #1a above. 

Commissioner Price Johnson asked how many employees would be affected by eliminating Plan Two.  She also noted that the resolution requires an analysis of potential costs to be reviewed prior to renewing the program.  

Follow up: The Board approved continuing the current Wellness Program. Larry will provide the Board with the information requested and they will revisit the program at the beginning of the next year.     
Planning & Community Development

Summary Minutes

Work Session was held between the County Commissioners and the Planning Department on Wednesday, September 2, 2009, at 11:00 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:    John Dean, Chair  


Staff:  Pam Dill




          Helen Price Johnson, Member     

 


          Angie Homola, Member  

Staff Present:     Bob Pederson, Director, Paula Bradshaw, Brandon Sweeza, Anthony Boscolo 

Others Present:  Elaine Marlow, Marianne Edain, Steve Erickson, Dan Mitchell, Larry Larson           

Subject:     PAA’s  

Attachments:   

Proposed Action:   

PAA – Office Manager  

PAA to continue out of class pay for Assistant Office Manager, Paula Bradshaw, until new Office Manager is hired. 

Follow up:  Okay with Board. 

Subject:  Continuation of Planner overtime to address backlog of land use application 

Attachment:   none 

Proposed Action:  Authorized time frame is nearing an end, but authorized funds have not been exhausted.   

Follow up: The Board approved extending the time frame for overtime until authorized funds are 

exhausted. 

Subject:  Update existing sign ordinance 

Attachment:   

Information: Bob briefed the Board on the need to update the sign code.  Bob will take the lead on the update and bring forward a draft ordinance for the Board’s review.    

Subject:  Extension of permit deadlines 

Attachment:   none 

Discussion: Bob briefed the Board on the concept of extending time frames for completion of 

land use and building permits due to the current economic conditions.   

Follow up: Bob will come back to a future work session with information on current time frames 
for each of the various permits and the ramifications of extending those time frame. 

Subject:  R-O-W Segregation Action Plan 

Attachment:   none

Information: A public hearing is scheduled for September 14, 2009 to consider an ordinance 

amending the Island County Comprehensive Plan and Zoning Ordinance striking right-of-way 

segregation provisions and land use density standards pursuant to the Western Washington 
Growth Board’s final decision. Planning staff will be conducting public outreach to those 
properties affected once the Board takes action on the ordinance.   

Commissioner Homola requested information on the exact number of properties affected.  

Follow up: Follow up briefing at the September 9, 2009 work session. 

Subject:  Camano Gateway  

Attachment:   ordinance 

Proposed Action:  Bob noted that grammatical, pagination, and capitalization changes 

discussed at the last work session have been made to the ordinance. Changes were made to 

17.03.135F. Setbacks and Height, to include the languages, “Structures with a ten (10) foot front 
yard setback shall be limited to eighty percent (80%) of the lot width, exclusive of required side 
yard setbacks.” Those changes were forwarded to the Prosecutor’s Office for review.  

Commissioner Price Johnson moved to schedule a public hearing on Ordinance C-102-
09, to include the revised language under 17.03.135F.1, on September 22, 2009 at 6:00 
on Camano at the Camano Senior and Community Center.  The motion was seconded by 
Commissioner Homola and carried unanimously. 

 Subject:  ZAA 012/07 Bierschenk 

Attachment:   none

Proposed Action: Bob discussed with the Board scheduling an Executive Session to discuss possible litigation.   

Follow up: Okay with Board to schedule executive session.  

Subject:  Annual Chelan Planning Director Conference 

Attachment:   

Information: Bob informed the Board that he plans on attending the Annual Chelan Planning 

Director Conference. 

Health Department

Summary Minutes

Work Session was held between the County Commissioners and the Health Department on Wednesday, September 2, 2009, at 1:00 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair 



Staff:   Pam Dill




     Helen Price Johnson, Member  



 

                                            Angie Homola, Member  

Staff Present:     Keith Higman, Kerry Graves, Aaron Henderson

Others Present:          Elaine Marlow 

Note: The first Health Department Staff Session of the month is designated for informal discussion of Board of Health matters. 

Administration

Subject: Public forum on the On-Site Operations & Maintenance program 

Attachment: press release 

Discussion: Keith noted that a press release regarding the September 14, 2009 Board of Health Public Forum on the On-Site operations and Maintenance program in Island County was issued today to all the media outlets.  An attachment was included containing the main points that will be covered in the forum. The Health Department is prepared to buy advertising in the media outlets if do not run a story on their own. 

Aaron noted that they are also reaching out to the WRAC, WSU, Conservation District, Water System Associations and on-site professionals to help get the word out about the forum. 

Subject: Staffing on Camano Island – Annex   

Attachment: none 

Discussion: Staffing levels at the Camano Annex are so low that taking lunch breaks have become problematic.  At times there is only one person in the entire building. There has been talk about closing the office for lunch or changing the hours of Health’s part time employee. Keith is concerned about providing consistent coverage for the public.  

Follow up: Commissioner Dean will work with Camano Island staff on a solution. 

Nursing Services

Subject: DSHS – CSO – Based Family Planning – Amendment #2 

Attachment: contract 

Proposed Action: Contract to continue funding for a public health nurse or a health educator to provide family planning services; Amendment Period: 11/1/09-6/30/10; Amendment Amount: $53,267.76.  

Follow up:  Okay with Board. 

Subject: Tobacco prevention /sales of tobacco to minors   

Attachment: handouts

Information:  Washington’s adult smoking rate has hit a new low for the sixth consecutive year. Results from the state’s most recent survey show the smoking rate has dropped to 15.3 percent down from 16.5 percent the previous year. Island County is below the state average at 14.5 percent. 

Disappointing statistics from the Washington State Department of Health indicate that in 2009 one out of every four stores (18 attempts) in Island County sold tobacco to minors. A rate of 27.8% compared with the state rate of 8.9%. Last year the County had a zero percent rate out of 20 attempts.   

Jessica Minder will be making a formal presentation to the Board of Health on the County’s  Tobacco Program.    

Human Services

Summary Minutes

Work Session was held between the County Commissioners and Human Services on Wednesday, September 2, 2009, at 1:30 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners: 
 John Dean, Chair


Staff:   Pam Dill




  
 Helen Price Johnson, Member  



 




  
 Angie Homola, Member 

Staff Present:       Jackie Henderson, Director 

Others Present:     Elaine Marlow  

Homeless Housing Program

Subject:  10-Year Homeless Housing Plan 

Attachment:   yes  

Proposed Action:  Jackie provided the Board with background information on the establishment and funding of the 10-Year Homeless Housing Plan.  She noted that each year counties conduct a one day point in time count of homeless persons.  Island County’s count is conducted by the Opportunity Council. The count is probably significantly low due to the difficulty in attempting to count those people who are temporarily living with friends or “couch-surfing.”    

Jackie noted that a vast majority of the strategies in the 10-Year Homeless Housing Plan are being accomplished. 

Mental Health Program

Subject:  Regional Mental Health Strategic Planning Forum 

Attachment:  none 

Information:  Jackie informed the Board that a Regional Mental Health Strategic Planning Forum is being planned for Island County on October 7 2009. 

Island County Treasurer

Summary Minutes

Work Session was held between the County Commissioners and the Treasurer on Wednesday, September 2, 2009, at 1:45 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair



Staff:  Pam Dill




      Helen Price Johnson, Member 




      Angie Homola, Member 

Present:    Linda Riffe, Treasurer

Others Present:     Elaine Marlow, Budget Director   

Subject:    Financial/Banking 

Attachment:    none 

Information: Linda updated the Board on information gathered from the Local Government Investment Pool (LGIP) Investment Advisory Board’s quarterly meeting.   The LGIP is down to 0.56%. The Investment Advisory Board is anticipating a drop to 50 basis points. The Board is expecting the rates to increase in the 3rd quarter of 2010. It is anybody’s guess whether it will be a big increase or a 25 basis point increase each time.   

As of September 1, 2009 the LGIP anticipated gross earnings rate will be calculated on a 365 day basis rather then the 360 day basis they have used in the past. 

The LGIP is looking into a local extended asset pool (LEAP) option.   This option would utilize the same intermediate investment tools used by the state. The option is still being researched.   

LGIP residual county cash reserves as of August 15th - 9.2 million (3 to 4 million will go out for public works and roads) 

Subject:     Personnel  

Attachment:    none 

Proposed Action:   Chris Root, Real Estate Excise Tax Deputy, will be having surgery for a tumor on her wrist bone. She will be out for 6 weeks and is trying to schedule the surgery for January in order to be back in the office during tax season. Linda proposed having Jill Smith, who is currently working 3 days, work an additional 2 days a week to fill in during Chris’s absence.   

Follow up: Elaine will look at the costs and bring back as part of the budget discussions.   

General Services Administration

Summary Minutes

Work Session was held between the County Commissioners and General Services Administration on Wednesday, September 2, 2009, at 2:15 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:  John Dean, Chair



Staff:   Pam Dill 




    Helen Price Johnson, Member  




    Angie Homola, Member 

Staff Present:      Betty Kemp, Director
Others Present:       Elaine Marlow, Randy Brackett  

Risk Management 

Subject:   Claim for Damages R09-12 Commissioner Dean  (John Kirkpatrick, DBA E.A. Brevita Espresso) 

Attachment:   Memo dated 8/19/09 from Betty Kemp to BOCC 

Discussion: Claim for $5,400.00 alleging that during the months of May and June 2009, his business E.A. Brevita Espresso, incurred a significant loss of revenue due to limited access caused by county road construction. Risk Management recommends denial of the claim. 

Follow Up: Okay with Board. 

Conservation Futures 2009 Projects 

Subject:  Conservation Futures 2009 projects

Attachment:   Conservation Futures 2009 Projects for Island County Board of Commissioners – Decision 

Proposed Action: The Citizens Advisory Board (CAB) supports the Technical Advisory Group’s (TAG) recommendation for full funding for the following:  

Dugualla Flats M&O Project 


Award Amount: $17,000


Project Sponsor:  Whidbey Camano Land Trust


Purpose:  Maintain control of invasive non-native plants and develop a detailed habitat restoration plan.

Swan Lake M&O Project  


Award Amount: $10,000


Project Sponsor:  Swan Lake Watershed Preservation Group


Purpose:  Raise public awareness and support for Swan Lake, which has been designated as a Habitat of Local Importance and is home to many species of birds and wildlife.  The project will include public education and outreach, interpretive signage and clean up of noxious weeds.

Skagit Near Shore Acquisition Project 


Award Amount: $225,000


Project Sponsor:  Whidbey Camano Land Trust


Purpose:  Acquisition of 39 acres of low-lying land with over 3,400 feet of Skagit Bay frontage to protect nearshore processes and habitat beneficial to juvenile salmon.

The CAB concurs with the TAG’s recommendation that the City of Oak Harbor re-submit the application for Fidalgo Avenue Garry Oak Tree Conservation Easement in the next funding cycle.  

Follow Up: The Board supports the CAB and TAG recommendations. 

Juvenile & Family Court Services

Summary Minutes

Work Session was held between the County Commissioners and the Juvenile Department on Wednesday, September 2, 2009, at 2:30 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners: 
John Dean, Chairman


Staff:  Pam Dill 




    
Helen Price Johnson, Member   

 




            Angie Homola, Member  

Staff Present:
   Mike Merringer, Kelly Mauck, Greg Banks

Others Present:   Elaine Marlow 

Subject:   Personnel 

Attachment: no     

Proposed Action: Mike informed the Board he received a letter of resignation from Leon 

Shordon, Work Crew Supervisor. Mr. Shordon accepted a position in Human 

Services.  Mike requested approval from the Board to replace the Work Crew Supervisor 
position.   
Follow-up:   Okay with Board.   
Sheriff

Summary Minutes

Work Session was held between the County Commissioners and the Sheriff on Wednesday, September 2, 2009, at   2:25 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair


Staff:  Pam Dill




         Helen Price Johnson, Member  




        Angie Homola, Member 

Staff Present:    Kelly Mauck, Mike Merringer, Greg Banks 

Others Present:      Elaine Marlow

Sheriff         

Subject:   MOU between ICSO and the Washington Traffic Safety Commission

Attachment:    MOU

Proposed Action: Memorandum of Understanding with Washington Traffic Safety Commission (WTSC) to secure Sergeant Norrie as L aw Enforcement Liaison for the WTSC. 

10/1/09-9/30/10; Amount: up to $5000.00 

Follow-up:   Okay with Board. 

DEM

Subject:  Department of Homeland Security Grant 

Attachment:  Memorandum dated 8/25/09 from Dave Hollett to BOCC 

Proposed Action:    Amendment A to contract with Snohomish County Department of Emergency Management for US Department of Homeland Security funding contract expiration dated to December 31, 2009, Contract No. E08-098.

Follow up: Okay with Board.    

Subject:  Purchase Order  

Attachment: Memorandum dated 8/25/09 from Dave Hollett, to BOCC 

Proposed Action: Board approval of $2,500.00 to be 100% reimbursed to the County though the Homeland Security Program for the purchase of 2 ea 50 inch Plasma TV Monitors and 2 each full motion wall mounts for the Camano Island Emergency Operations Center.     

Follow up: Okay with Board. 

Subject:    Interlocal Agreement between Island County and Island County Fire Protection District #1

Attachment: memorandum dated 8/24/09 from Dave Hollett to BOCC

Proposed Action:  Amendment A to Interlocal Agreement with Island County Fire Protection 

District #1 to extend agreement to April 30, 2010; Contract E08-098  

Follow up: Okay with Board.  
Budget Director

Summary Minutes

Work Session was held between the County Commissioners and the Budget Director on Wednesday, September 2, 2009, at   2:35 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:  John Dean, Chair



Staff:   Pam Dill




        Helen Price Johnson, Member  



 




       Angie Homola, Member  

Staff Present:         Elaine Marlow, Budget Director, Ingrid Smith     

Subject:  Liquor License 

Attachments:    none 

Proposed Action: Clinton Chamber of Commerce is requesting expedited review of their request for a special occasion liquor license for an event to be held on September 10, 2009.  The Board does not meet again in session until September 14, 2009.  

Commissioner Price Johnson moved to approve the Clinton Chamber of Commerce’s liquor license. The motion was seconded by Commissioner Homola and carried unanimously. 

Subject: Changes to Work Sessions

Attachments: no

Discussion:  In order for work sessions to run more smoothly Elaine suggested that departments submit standardized agendas and related documents a week ahead of time and include a briefing memo or executive summary for the more complicated issues. This will allow the Board to contact staff prior to the work session with any questions they have.   

Follow up: Discuss further with department heads and elected officials at Roundtable. 

Chairman’s Agenda

Summary Minutes

The County Commissioners met during Chairman’s portion of Work Session on Wednesday, September 2, 2009, at 3:00 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.  Present were:

County Commissioners:   John Dean, Chair 



Staff:  Pam Dill




     Helen Price Johnson, Member  



 




     Angie Homola, Member 

Staff Present:   Elaine Marlow       

Others Present:   Steve Guildford, Donna Keeler, Linda Beemer, Larry Cort 

Subject:   Saratoga Community Housing 

Attachments:   none

Information: Saratoga Community Housing works in partnership with Habit for Humanity to acquire and holds land for the purpose of providing housing at affordable prices. The housing remains affordable forever giving future homebuyers an opportunity to purchase a home at a reasonable price rather than the prevailing market price. While buyers own the home, the land beneath their home belongs to the community land trust and is leased to them for a nominal fee through a long-term, renewable and inheritable lease.  When homeowners sell their homes, the resale price is based on a predetermined formula designed to provide a fair and reasonable rate of return on the investment, while at the same time keeping the home’s price within reach for future homebuyers of modest means. 

The Board of Directors was originally established with 9 members. Three public representatives, three people who work with lower income households and three members appointed by the Mayors of Oak Harbor, Coupeville and Langley.   They have recently increased the size of the Board to 12 members which will include 4 land trust homeowners, 4 public representatives, and 4 appointed. The Board would like to have one of the appointed seats filled by an individual selected by the Island County Commissioners to represent the unincorporated areas. 

Commissioner Homola suggested appointing one of the planners in the Planning Department to fill the seat.  Donna Keeler said it would be helpful to have someone who is knowledgeable on land use issues. The key is to find someone who is interested and has the time.     
Follow up: Follow standard procedures and issue a press release and advertise the position.   
Subject: Request for Historic Preservation Recordation Revenue 

Attachment:  Ltr dated 7/29/09 from Paul Samuelson, to Chairman Dean 

Information: Larry Cort noted that the City of Langley went though the process of becoming a Certified Local Government making them eligible to participate in the grant program that the state gets money for every year.  The City of Langley received $9,000 from the Department of Archaeology and Historic Preservation for an intensive historic property survey inside the Langley Urban Growth Area.  The local government share must equal at least 40% of the total project cost.  The City of Langley is requesting approval from Island County for the $6,000 in matching dollars from the document recordation revenue. 

Follow up:  Okay with Board to move forward with the request.  Larry Cort will email a draft Interlocal agreement to Elaine. This rate is a projection of the monthly gross LGIP earnings rate and is calculated on a 365-day basis. It enables participants to compare what they would earn in the LGIP versus other investment opportunities. This rate is updated periodically as necessary.This rate is a projection of the monthly gross LGIP earnings rate and is calculated on a 365-day basis. It enables participants to compare what they would earn in the LGIP versus other investment opportunities. This rate is updated periodically as necessary.This rate is a projection of the monthly gross LGIP earnings rate and is calculated on a 365-day basis. It enables participants to compare what they would earn in the LGIP versus other investment opportunities. This rate is updated periodically as necessary.
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