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Public Works 
Summary Minutes

Staff Session was held between the County Commissioners and Public Works on Tuesday, February 3, 2009 at 9:00 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair
 


Staff:  Pam Dill



     Helen Price Johnson, Member  



     Angie Homola, Member 
Staff Present:     Bill Oakes, Public Works Director, Steve Marx, Connie Bowers, Randy Brackett 
Others Present:       Elaine Marlow, Budget Director, Keith Higman, Kerry Graves, Brandon Sweezea, Dan Mitchell, Mike Morton, Bryant Mercil
Public Works 

Subject:    LID Code Review 
Attachment:   no 
Proposed Action:  Planning has received a grant for a local regulation assistance project from Puget Sound Partnership (PSP). Public Works, Health and Commissioner Dean all sent letters of support for this grant. The Partnership, through AHBL, Inc., will provide technical assistance to help integrate Low Impact Development (LID) into the County’s development standards and regulations. The overall goal of the project is to ensure that all local regulatory barriers to the LID stormwater management approach are removed. 
  
The LID approach to developing land and managing stormwater is to imitate the natural hydrology of the site.  It focuses on retaining vegetation. When you remove the vegetation and install impervious surfaces rainfall becomes stormwater runoff. 

Common LID practices include:  
· Bioretention cells or swales 
· Amending soil with compost
· Dispersion  
· Pervious pavement
· Minimal excavation foundations  
· Rooftop rainwater harvesting 

Island County is unique in several ways, stormwater being one of them. Island County has a unique need for ground water recharge. Quantity control, although it is a concern, is not as serious a concern as addressing water quality.  

Island County’s biggest problem with regard to stormwater is that we have very old subdivisions with very small lots and with new septic technologies those are being developed. Bill would like to be able to provide guidance to those developments with an LID packet on how to better address their stormwater.   
The first question that AHBL, Inc. asked was whether Island County wanted an incentive based program or a prescriptive based program. For flow control measures the LID Technical Guide Manual encourages 65% vegetative cover retention in the rural areas and 10% impervious surface draining into the native vegetation area. Those can be goals or they can be written standards. Bill recommended they start with an incentive based program. 
Brandon Sweezea said the problem with going with a prescriptive based program is that Island County has unique soils and aquifer recharge areas. Making LID a requirement may not be applicable in all cases. A majority of properties in Island County are five acres with one house and requiring LID might be going overboard. Planning felt more comfortable going with an incentive based program that would incorporate the Critical Area Ordinance and the Rural Stewardship program. 

Commissioner Dean asked if there was a way to have both an incentive and prescriptive program allowing for the option to make it more of a requirement in the sensitive areas of the County.  
Commissioner Price Johnson said that given the County’s geography there is really no clean way to have a prescriptive program that would apply uniformly across both islands. That said, there are some very sensitive areas such as Kristofferson Creek and the Maxwelton watershed that the County might need to be prescriptive about.     

Commissioner Homola pointed out that only looking at the sensitive area doesn’t solve the problem because it’s the whole watershed above that sensitive area that causes the problem. She felt that is where the prescriptive element has to come into play. 

Bill noted that the ICC identifies critical drainage areas and applies the code differently to them. He felt it would be possible to look at a mixture of incentive and prescriptive measures. Ultimately the final product that we will get from the consultants in June can be customized for Island County. 
He noted that he is working with Keith Higman on a potential countywide stormwater utility district and will be bringing that forward to the Board once they have a more firm proposal.   
Subject Amendments to the Island County 2009 TIP
Attachment:   yes 
Proposed Action: The following is a list of projects that could receive funding 

from the federal economic stimulus package. The TIP needs to be formally amended to include them.  
· Ault Field Road Widening  - widening to provide a left turn lane 

· County wide Roadway Preservation – paving on federally classified roads

· Whidbey Scenic Isle Way Gateway Monuments - furnishing and installing three gateway monument signs 

· East Camano/McElroy Drive intersection – construction of a traffic signal 
· Bicycle touring enhancement - shoulder improvement for priority bicycle route 

· New County road – 1.4 miles new 2 lane road

· Crawford Road – 1.9 miles new 2-lane road 

· Freeland Trail - 3.5 mile SR 525 separated trail 
Follow up: Okay with Board to bring forward a resolution to amend Island 
County’s Six-Year Transportation Improvement Program for the Years 2009 – 2014.

Subject:   Items you will see on Mondays without going to staff
Attachment:   no 
Information: Items that are within the Public Works Director’s authority to approve and typically would not be brought to staff session include right-of-way instruments, easements, deeds, franchises and adopt-a-road agreements for litter and vegetation control.  The caveat being that if any of those were controversial, Bill would bring them to staff for discussion with the Board.  
Subject:  Fairgrounds Restroom/RV Dump Project 
Attachment:    yes 
Proposed Action: Bill explained that as part of the Fairgrounds Road Agreement the County committed about $136,000 to support building a restroom facility and RV dump station at the fairgrounds. The $136,000 was based on 2007 figures. The current estimate for two restrooms and the RV dump facility is $188,069.     
The Fair Board would like to expand that significantly to include heat, hot water and showers which is far outside the scope of the agreement. The estimated cost for the RV dump facility, two restrooms and two showers amounts to $264,754.     
Commissioner Homola wondered if it was possible to stub in the plumbing for the showers now and finish it off sometime down the road when there is more money. 

Bill felt it was possible to rough in a lot of the work and make provisions for improvements in the future, but it is still going to cost around $50,000 more than they estimated. 

Commissioner Price Johnson felt it was important to follow through on their commitment to the Fair Board
Follow Up: The Board approved the additional $50,000 for the RV dump facility and two restrooms.  
Subject:  Property Purchase Proposal – Coupeville Campus 
Attachment:  no 
Proposed Action: Bill reported that he was contacted by the owner of a small house on a 5,000 square foot lot located adjacent to the Coupeville campus to see if the County was interested in purchasing it for parking. The assessed value of the property is $220,000. He reviewed the offer with Dave Jamieson, Dan Sherk and the Town of Coupeville. Bill recommended telling the owners the County was not interested at this time. The Board agreed.     
Solid Waste  

Subject:  Franchised Hauler   
Attachment: none 

Proposed Action: Postponed   
Follow up: 
Roads

Subject: Sandusky Hill on West Beach Road 
Attachment:

Proposed Action: Bill noted that he had received two separate concerns from residents in the area; icy conditions and the speed limit. To address the icy conditions they can apply a friction course pavement treatment to improve traction as well as putting up warning signs. They will also be adding minimal shoulders to the area at the bottom of the hill and providing a second installation of solar panel reader signs. 
Bill cautioned the Board that none of those improvements really fixes the problem. Signs will make the public more aware that it is an icy area and the friction course will increase traction but it will not stop the truly errant vehicle. Drivers still have to drive at a safe speed for the conditions. 
Commissioner Dean asked if there was any ability to put up temporary signage during icy conditions. 

Bill said there is no national standard for a lower speed limit because of icy conditions.  He would rather provide a permanent “Watch for Ice” sign.  Lowering the speed limit does not eliminate the icing problem. 

Commissioner Homola requested that they reduce the speed to 40 mph instead of continuing to put Bandaids on the problem.  There is a habitat of local importance and public beach pullout area at the bottom of the hill. 
Bill said five accidents in a year is abnormally high and they are looking into why those are happening. They consider the alignment of the road, roadside conditions, and speed & accident data. That data has been collected and the report should be ready in a week. He reiterated that the most effective way to change people’s behavior is enforcement. 
Follow up: Bill will bring the results of the report to the Board. 
Subject: Discussion of Franchise #356 – North Beverly Beach Association: Transfer from 77(1) R; Sec. 23, Twp 30N, Range 2E; RM-PW-0820110

Attachments: yes
Proposed Action: Bill explained that a franchise is an agreement between a utility and the County to use the right of way for their distribution system. In exchange for the use of the right of way the utility agrees to maintain their systems to not interfere with the County’s use of the road. They also agree that should the County have a construction project that requires them to move their distribution system that they do it at their own expense.   
The County can impose a fee on the franchise. Historically the County has not imposed a fee on anything that is viewed as a vital public service. The County does impose a fee for Cable TV because it is viewed as an optional service. The unfortunate result is that fee is passed down to the consumer.   
Commissioner Dean asked about the County putting a tax on utilities.    
Bill indicated that the County has had the ability to impose a franchise fee but has not done so. There are jurisdictions that do impose a franchise fee.   
Commissioner Price Johnson asked Bill to provide the Board with a list of the jurisdictions that do impose a franchise fee.  
Commissioner Dean said often residents look at a franchise renewal as an opportunity for the BOCC to press for new or better service from the applicant.  The Board has been lobbied in the past to deny a franchise and discovered that the only basis a franchise can be denied is for the public good. 
Bill noted that most franchises are typically water, sewer or power systems all designed to provide what most people think of as a vital public services. Denying one of those is a tough standard to meet. You have to find that it is not in the public interest.    
Follow up: Okay with Board to bring franchise to February 9, 2009 Board meeting to schedule for public hearing.  
Subject: Whidbey Island Marathon & Half Marathon: Sunday March 29, 2009

Attachment: yes 
Proposed Action: Bill discussed with the Board road closures for the Whidbey Island Marathon & Half Marathon on Sunday, March 29, 2009.   
Island County Treasurer

Summary Minutes

Staff Session was held between the County Commissioners and the Treasurer on Tuesday, February 3, 2009, at 10:30 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair




Staff:  Pam Dill




         Helen Price Johnson, Member 




         Angie Homola, Member 

Present:    Linda Riffe, Treasurer

Others Present:     Elaine Marlow, Budget Director 

Subject: Misc 

Attachment: no 

Discussion: Linda noted that she just got off a conference call with the Executive Board of the State Treasurer’s Association where she discussed the failure of the Bank of Clark County with other County Treasurers.  Banks in Washington that participate in the state’s Public Deposit Protection Commission (PDPC) will have to help pay for the $15.1 million in uninsured public deposits.    

As a result Whidbey Island Bank is no longer willing to bid on the County’s investments. The CD’s that are there will remain until maturity and then she will move them to the Local Government Investment Pool (LGIP).  There is concern that banks will no longer want to hold public deposits and that may force more banks into failure. She will be meeting with the state Treasurer to look at ways to mitigate this so it does not happen again. 

Subject:   Property Tax Refunds 

Attachment:  no

Information: The Treasurer noted that last month she provided the Board with a copy of the 2008 Property Tax Refunds. The total refund amount for 2008 was $716,930.93.  This represents an increase of $145,662.64 over 2007 refunds. Reasons for the refunds were noted in the report. However, there was an increase in Board of Equalization and Reduction in Value decisions.  The Assessor’s office will adjust the levy to the junior taxing districts to offset those refunds the following year.    

Subject:    Tax Foreclosure Auction 

Attachment:    no

Information:  Out of 250+ properties going into foreclosure only 4 actually went to auction and all 4 were sold. Linda applauded Jill Smith for going above and beyond her duties in assisting a taxpayer who had mental health issues and would have been homeless had it not been for Jill’s diligence in seeking out help for him through various agencies.  
Subject: Grant Fund for REET update

Attachment: no

Information: Linda noted that the state has already cut the grant monies by $900,000. That was the REET money that they were going to hopefully use for the new tax system. She received a call from the Treasurer’s Association this past week wanting to know if she had any intention of using her portion. She informed them that she intended to use her portion and was working with the Assessor who is in the process of writing an RFP for software.      

Subject: County Code 2.01.066: Office Hours 

Attachment: no

Proposed Action: Linda formally requested that as of March 1, 2009 the Treasurer’s office be open to the public from 9:00 a.m. to 4 p.m. in order to get their state mandated work done. 

Elaine noted that at the last roundtable the group discussed the possibility of modifying the hours some offices are open to the public. She sent out an email to all department heads and elected officials asking for input on the subject.  

Follow up:  Elaine will compile all comments and present them to the Board at their February 11, 2009 staff session.  
General Services Administration

Summary Minutes

Staff Session was held between the County Commissioners and General Services Administration on Tuesday, February 3, 2009, at 10:55 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:  John Dean, Chair




Staff:   Pam Dill 




    Helen Price Johnson, Member  




    Angie Homola, Member 

Staff Present: Betty Kemp, Dave Hollett

Others Present:   Elaine Marlow, Dan Mitchell, Sheriff Brown, Wylie Farr, Kelly Mauck, Jackie Henderson, Larry Larson, Chief Mike Ganz, from Stanwood/Camano Fire & Rescue, John Callahan 

Subject: Transfer of Department of Emergency Management  

Attachment: no 

Proposed Action:  The Board discussed moving the Department of Emergency Management from GSA to the Sheriff’s department. Both Sheriff Brown and Dave Hollett agreed that it was a good fit.         

Follow Up: Okay with Board to move the Department of Emergency Management from GSA to the Sheriff’s Department. 

Subject:   Camano/Stanwood and Island County DEM proposal 

Attachment: Interlocal Agreement & memo dated1/26/09 from Dave Hollett to BOCC  

Proposed Action:  Chief Ganz’s proposal is to enter into an Interlocal Agreement with Stanwood/Camano Fire & Rescue to use Homeland security grant funds to supplement the salary for their Emergency Manager, Mike Simmons. The proposal is to have Mike Simmons work for ICDEM as an emergency planner for 16 hours a week at a rate of $34,608.00 per year.  The Fire District will provide a vehicle and fuel, cell phone, project funding and other position support. 

Dave Hollett’s proposal is to hire a full time emergency planner using the Homeland security grant funds. The employee would work out of an office on Camano Island and be the ICDEM for Camano residents. Dave felt that given all the programs DEM is mandated to administer 16 hours a week was just putting a Bandaid on the problem. He also pointed out ICDEM covers unincorporated Island County, which includes Camano Island. They have tried to mirror everything they have done on Whidbey on Camano in terms of trainings, presentations and meetings.   

Chief Ganz noted that his Commissioners were very supportive of this proposal. If the Board of County Commissioners would like to have Mike Simmons provide 20 hours per week that could be arranged.  

Commissioner Homola said she was troubled by how we got here. According to Dave Hollett Island County has a mandate to provide this service and was given grant money that is getting smaller and smaller every year. We know we have this requirement, and we are scrambling around to figure out what to do. It seems like this is just a quick fix and she was concerned about where the County will be next year. She pointed out that Mr. Hollett has managed the grant funding very responsibly over the past years and commended him on his efforts. 

Follow up: Commissioner Dean and Commissioner Price Johnson would like to see the interlocal move forward for 2009 (with the change from 16 hours to 20 hours) and revisit it 90 days prior to December 31, 2009 to review the status of the services to determine if the services being provided are meeting the intent and needs of the County and the District.   

Subject: Veteran’s Advisory Board (VAB) 

Attachment: yes 

Proposed Action:  The Board discussed moving Veteran’s Assistance from GSA to Human Services. Jackie felt it fit in with the mission of the mental health initiative money. She was considering hiring a part time case manager that would work on both the veteran’s relief fund and the mental health initiative money. 
Commissioner Homola said there has been some discussion about streamlining the way indigent veteran’s claims are processed. Disbanding the Veterans Assistance Review Committee (VARC) is under consideration. No other jurisdictions utilize a VARC system. There is a resolution currently in place establishing this committee that needs to be revisited.     

Follow up: Okay with Board to move Veteran’s Assistance from GSA to Human Services. The Board will 

need to make a motion at a Monday meeting to move it on a date certain. 

 Island County Auditor

Summary Minutes

Staff Session was held between the County Commissioners and the Auditor on Tuesday, February 3, 2009, at   11:40 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair



Staff:   Pam Dill 




     Helen Price Johnson, Member  



 




     Angie Homola, Member   

Present:
     Sheilah Crider, Anne LaCour  

Others Present:     Elaine Marlow, Dan Sherk, Larry Larson, Dan Mitchell 

Subject: Status of mail 

Attachment: no 

Information: Sheilah informed the Board that she has worked out her office’s mail issue with Cathy Caryl.   

Subject: Status of accounting position 

Attachment:

Proposed Action: The PAQ for the position has not come back from Bob Braun’s office.  The Auditor’s office is getting into their financial season and time is of the essence. Sheilah requested approval from the Board to begin advertising with WSAC and in the Government Finance Organization newsletter.  The job can be advertised as “salary under review”. 

Follow up: Okay with Board to bring PAA forward.    

Subject: Reimbursement policy 

Attachment:  yes 

Proposed Action: Dan Sherk noted one of his employees purchased work boots and turned in a request for reimbursement. He contacted other departments to find out what the standard reimbursement was and found that the County has no formal policy.  The reimbursement was submitted for the full amount and flagged by the Auditor’s office for being outside of the normal $100.00 reimbursement.  

Follow up: Larry Larson will work on drafting a new policy. In the interim they will continue with the current $100.00 reimbursement practice.    

Subject: Window for elections 

Attachment: no 

Discussion: Sheilah would like to revisit at a future staff session the installation of a 3 x 4 window between the vault and the front office so staff can view the front while working in the vault.    

Facilities Department

Summary Minutes

Staff Session was held between the County Commissioners and Facilities Department on Tuesday, February 3, 2009, at 11:55 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair


Staff:  Pam Dill




         Helen Price Johnson, Member   




        Angie Homola, Member 

Staff Present:     Dan Sherk

Others Present:        Elaine Marlow, Sheilah Crider, Anne LaCour

Subject:  Auditor’s internal office move 

Attachment:  schedule  

Discussion: Dan provided the Board with a proposed schedule for the Auditors licensing move. He estimated that it would take approximately three days to complete.     

Follow up:  Okay with Board. 

Subject: HVAC Maintenance Agreement – Seimens Building Technologies 

Attachment: contract 

Proposed Action: Addendum A to Maintenance Agreement with Siemens Building Technologies, 

Inc. for an additional 3-year period; Contract Amount: $27,168 [RM-FAC-09-0106] 

Follow up: Okay with Board to bring to Board’s February 9, 2009 meeting. 

Subject: Camano septic 

Attachment: no 

Information: Dan will meet with the vendor tomorrow and upgrades on the system will start next week.  
Planning & Community Development

Summary Minutes

Staff Session was held between the County Commissioners and the Planning Department on Tuesday, February 3, 2009, at 12:05 p.m. , in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:    John Dean, Chair


Staff:  Pam Dill




         Helen Price Johnson, Member     

 


         Angie Homola, Member  

Staff Present:   Matt Kukuk, Paula Bradshaw, Jan Smith, Chris Leurkens

Others Present:  Elaine Marlow, Keith Higman, Aaron Henderson, Dan Mitchell          

Subject:     Ala Spit Restoration Project – SRFB grant award media release

Attachment: draft media advisory 
Proposed Action:  Jan provided a copy of the media release to the Board for their review and comment. She anticipated sending it out to the press on February 11, 2009.  
Subject:  Contract with WICD (part of Achieving Environmental Compliance Ecology grant 

project) 

Attachment:   

Proposed Action: Contract with Whidbey Island Conservation District for the Provision of 

Technical Services on Whidbey Island, outside of Holmes Harbor Shellfish Protection 

District, $6000.00 [RM-PLAN-09-0022] 

Follow up: Okay with Board to bring forward to Board’s February 9, 2009 meeting. 

Subject:  Holmes Harbor Shellfish Protection District (HHSPD) 

Attachment:   printout of power point presentation, map of district 

Information: Jan provided the Board with background information on the HHSPD and clarified some misinformation in a recent news article about HHSPD.  In March of 2006 the State DOH conducted a Shoreline Survey and determined that there was an elevated level of fecal coliform in    the south end of Holmes Harbor. DOH recommended that it be closed to shell fish harvesting. At about that same time Island County was establishing a Surface Water Quality Monitoring Program. In May of 2006 the State DOH conducted a Sanitary Survey, and subsequently closed the area to shellfish harvest. It was between those two surveys that a State DOE employee conducted one day of sampling. The results were not provided to the County until March of 2007, and were inconclusive or incorrect. 

Keith Higman said basically what closed the south end of Holmes Harbor is a change from an open to a closed classification for recreational harvest. That change was based on fresh surface water quality data and the use of a computer model to calculate what the concentration in the marine water would be given what was known to be in the fresh water. 

Jan noted that the State DOH issued Findings and an Order to close south Holmes Harbor to shellfish harvest. The County, by law, had 180 days to prepare a response and put in place an ordinance establishing the district. On March 5, 2007 the County adopted the ordinance and an action plan.  

The County initially identified six points where they began sampling fresh water as it entered the marine environment to test for fecal coliform. Between March 2007 and December 2007 the County applied for financial assistance from DOE, conducted public meetings and launched public outreach with the community. The water quality sampling team initiated writing the Quality Assurance Plan.  In January 2008 a contract was formalized with DOE.   In April of 2008, based upon water quality data sampling and analysis they were able to identify four FOCUS areas. 

Matt explained that the FOCUS areas were identified because they exceeded an acceptable threshold.  The state standard is 200 cfu’s, the local threshold is set at 100 cfu’s.  Building on the past season’s results, water quality monitoring continues in the FOCUS areas and new sites are selected for regular sampling.    

Jan noted that as soon as the focus areas were identified they began conducting special community outreach with regard to the Homeowner Septic Training.  The State DOE is going to amend their existing contract to allow the County to provide rebates to residents in the FOCUS areas who take the HOST training. The rebates can be used towards a septic inspection or having a riser installed. Staff is continuing with quarterly community meetings, source identification and general outreach in 2009.

They have received a separate grant funded by DOE, for stormwater projects inside HHSPD, and there are plans for a bio-retention filtration unit called “rain garden in a box” to help contain and filter the stormwater runoff into Freeland Creek at Freeland County Park.     

Matt said he did not believe that there are one or two septic systems that are responsible for the pollution in Holmes Harbor. It is a much more complex and widespread problem.   

Commissioner Price Johnson noted that the Shell Station was mentioned in a newspaper article as having a failed septic system. She asked when that was identified, when it was corrected and why it isn’t still being tested.   

Keith noted that the article in the newspaper was written by a reporter who thought they had found the “smoking gun.” However there is no single piece of property causing this problem. The DOE did one day of sampling. They found a sample in front of the Shell Station that was elevated and a sample below Freeland Plaza that was elevated. The drainfield for the Shell Station is a mile away up by A-OK Self Storage.  They do not have a drainfield on the property. He did not know where the fecal coliform was coming from.   

The DOH did a survey of the drainfields serving the Freeland Plaza and in the findings of that survey stated that the sample that was collected below Freeland Plaza on that day was the result of a broken value box that had already been fixed. So the fecal contamination detected by DOE may have been residual from the earlier septic malfunction.  Keith said if there was a “smoking gun” the County’s professional staff would have found it and fixed it by now.  
Health Department

Summary Minutes

Staff Session was held between the County Commissioners and the Health Department on Tuesday, February 3, 2009, at 1:00 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair 



Staff:   Pam Dill




         Helen Price Johnson, Member  



 

                                            Angie Homola, Member  

Staff Present:     Keith Higman, Kerry Graves, Aaron Henderson, Linda Telles, Suzanne Turner 

Others Present:          Elaine Marlow 

Note: The first Health Department Staff Session of the month is designated for informal discussion of Board of Health matters. 

Administration

Subject: DSHS contract issues 

Attachment: Letter dated 1/29/09 to BOCC from DSHS

Proposed Action: Keith reported that as a result of the State’s current budget deficit and the Governor’s directive to DSHS to reduce its budget during the current fiscal year, the CSO-Based Family Planning Program Agreement was terminated as of January 31, 2009. They received a letter from DSHS on January 29, 2009 announcing the decision to rescind their termination letter and continue services pursuant to the CSO-Based Family Planning Program Agreement.   

Subject: PAA request – Joyce Collette – 20 to 26 hours 

Attachment: no

Proposed Action:  At the previous staff session Keith requested approval for a PAA to reduce Joyce Collette’s hours from 26 to 20 hours per week due to the elimination of funding.  Since that funding has been reinstated (see above) Keith is requesting that Joyce’s hours be changed back to 26 hours per week. 

Follow up: Okay with Board. 

Subject: Senate Bill 5354 – Public Hospital Capital Facility Area 

Attachment: SB 5354

Information:   Keith explained that Senate Bill 5354 allows for the creation of a public hospital capital facility area in counties composed entirely of islands where a public hospital district does not already have authority to float bonds and levies for the funding of capital facilities related to hospitals.  This legislation only applies to counties composed entirely of islands that receive medical services from an existing public hospital district but are not annexed to an existing public hospital district for the purpose of financing the construction, additions, or betterments of capital hospital facilities or other capital health care facilities. 

Whidbey General Hospital, within the boundaries of Whidbey Island, has the ability to bond for capital improvements and ask the voters for levies to raise money to pay for their services.  The area in which Skagit Valley Hospital can ask the voters to fund hospital improvements does not include Camano Island, yet Skagit Valley Hospital provides primary care services on Camano Island. 

The Health Department has been working with Skagit Valley Hospital for the last four years to try and build a new clinic on Camano Island. They are out of funding options. 

In concept Keith felt that a public hospital capital facility area was a good idea. There are some issues that the Board needs to look into. The governing body of the public hospital capital facility area would be the Island County Board of Commissioners.  This bill would allow Skagit Valley Hospital to request that the Board of County Commissioners place on an election the creation of a boundary for the capital facility area. If it was voted in then Skagit Valley Hospital could come to the Board and ask that they put on a general election a proposal to levy those people within the boundaries of that district for certain health services.  

Commissioner Dean noted that the Island County Board of Commissioners currently acts as the governing body for the Coupeville Library Capital Facilities Area. 

Commissioner Price Johnson expressed concern about the financial burden as the legislative authority.  

Keith noted there was language in the bill states that the county legislative authority for the county in which the proposed public hospital and capital area is to be established shall submit separate ballot propositions to the voters. His biggest concern was the fact that he was informed about this bill at the last minute and not given an opportunity to review it.  

Commissioner Price Johnson noted that she and Commissioner Homola are meeting with Mary Margaret Haugen on February 5, 2009. She asked Keith to provide a list of his concerns that she bring forward to that meeting.  

Commissioner Dean noted that Linda Riffe expressed concern that the proposed bill allows for the district to designate someone other then the county treasurer to manage funds collected for the public hospital capital facility.   

Follow up: Keith will do a thorough review of SB 5354 and provide Commissioners with a list of his concerns.  

Subject: Linda Lee Martens Memorial Health Hero of Island County Award 

Attachment: nomination form 

Information: Island County Health Department is soliciting nominations for the Linda Lee Martens Memorial Health Hero Award.  

Nursing Services 

Subject: Bess Windecker-Nelson – Parent Educator Program 

Attachment: yes 

Proposed Action:  Contract for facilitator to Partners for Young Children & Baby Connections on South Whidbey; Contract No. HD-01-09, Contract Amount: $14,500.00, Contract Period: 1/1/09-12/31/09  

Follow up: Okay with Board. 

Subject: Compass Health- Behavioral Health Specialist 

Attachment: yes 

Proposed Action: Contract for mental health practitioner required to provide the mental health component of the Maternity Support Services/Infant Case Management program. Contract Period: 1/1/09-12/31/09, Contract Number HD-02-09, Contract Amount: $13,000.00

Follow up: Okay with Board. 
Human Services

Summary Minutes

Staff Session was held between the County Commissioners and Human Services on Tuesday, February 3, 2009, at 1:30 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners: 
 John Dean, Chair



Staff:   Pam Dill




  
 Helen Price Johnson, Member  



 




  
 Angie Homola, Member 

Staff Present:       Jackie Henderson, Director 

Others Present:     Elaine Marlow, Cathy Caryl, Diana Vaughan, Larry Larson  

Administration

Subject: Approval of Office Furniture Specifications 

Attachment:  Request for Bids & specifications 

Proposed Action: Jackie requested approval from the Board to go out for formal bids for office furniture.  She also requested approval from the Board to allow maintenance to move Elaine Marlow’s desk to their new facility. 

Follow up: Okay with Board. 

Subject: PAA 

Attachment:  no

Proposed Action:  Jackie requested approval from the Board to hire a part time temporary employee while her Accounting Coordinator, Jaime Montoya, is out on maternity leave.  This position will end on June 22, 2009. No budget adjustment currently employee will be on LWOP. 

Follow up: Okay with Board. 

Development Disabilities

Subject: Exemption for Competitive Solicitation

Attachment: no 

Proposed Action: Jackie requested exemption for “Competitive Solicitation” for Development Disabilities 2009-2011 Biennium Contract with Development Disabilities providers. Human Services went out for competitive bids only about a year ago and funding from the State is so uncertain that she would have no idea what to put in an RFP.   

Follow up:  Okay with Board. Elaine will work with Jackie to figure out the correct procedure.  

Mental Health

Subject: Yakima MOU 

Attachment:  yes 

Proposed Action: Yakima County Department of Human Services is asking for a Memorandum of Understanding from Island County to establish a fee to cover non-reimbursable court costs for inpatient admissions. Jackie did not know how often Island County residents used the Yakima facility. Counties around the state are unanimously not signing the Yakima County MOU. 

The Regional Support Networks for mental health are trying to put pressure on the state to start paying for some of these court costs. 

Follow up: Prior to responding to the MOU Jackie will find out how many Island County residents were admitted to the Yakima facility over the last year.   

Housing  

Subject: Homeless Housing program 

Attachment:  no 

Information:  Jackie has taken over the administration of the homeless housing program. She will be providing the Board with regular reports.   
  Sheriff

Summary Minutes

Staff Session was held between the County Commissioners and the Sheriff on Tuesday, February 9,    2009, at 2:10 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair


Staff:  Pam Dill




         Helen Price Johnson, Member  




        Angie Homola, Member 

Staff Present:    Sheriff Mark Brown, Kelly Mauck, Wylie Farr, Greg Banks, Caroline Morse, Brooke Powell, Sharon Franzen 

Others Present:      Elaine Marlow

        

Subject:  County Ordinance 9.40.320 (Firearms in Island County park areas) 

Attachment:    no 

Discussion:   The Sheriff noted that a private citizen contacted the Board advising them that ICC 9.40.320 which prohibits the possession of firearms in Island County parks is invalid as contrary to state statutes dealing with firearms. ICC 9.40.320 states in part, “No person, except duly authorized law enforcement personnel, shall possess a firearm in any park area.” 

The Sheriff worked with Dave Jamieson and it was Dave’s conclusion that per state law Island County has no authority to restrict possession of firearms in parks. However, if there is a reasonable likelihood that humans, domestic animals, or property will be jeopardized by the discharge of firearms in Island County parks, the County can lawfully restrict such discharge. Dave suggested that the Sheriff and Jeff Tate work with the Island County Park Board who is authorized to make recommendations to the BICC for adoption of regulations that require legal enforcement.  However, the Island County Park Board has not been operational for some time. 

Greg Banks said they do have the option of dissolving the Parks Board and allowing the parks director to initiate an amendment and bring it to the BICC.  

Commissioner Price Johnson said dissolving the Parks Board might help expedite this process, but given the situation they are in with parks currently, she felt it was important to have a Parks Board. 

Commissioner Dean did not want to move ahead on an amendment to ICC 9.40.320 without input from the Parks Board.  

Follow up:  Discuss the Parks Board with Jeff Tate.   

Subject:   Process for acquiring additional work space

Attachment:   no  

Discussion:   The Sheriff would like to know what the process is for acquiring the building that Human Services is vacating. 
Follow up:   The Board will be working with Dan Sherk to define the process. 

Subject: Lexipol update 

Attachment: no 

Discussion: Undersheriff Mauck informed the Board that the new procedure manual was progressing well and he hoped to have it implemented by June.     
Prosecuting Attorney

Summary Minutes

Staff Session was held between the County Commissioners and Prosecutor on Tuesday, February 3, 2009 at 2:25 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair



Staff:  Pam Dill




         Helen Price Johnson, Member  




         Angie Homola, Member  

Present:
     Greg Banks, Prosecutor, Caroline Morse, Sheriff Brown, Kelly Mauck, Wylie Farr, Brooke Powell, Sharon Franzen 

Others Present:     Elaine Marlow, Larry Larson, Cathy Caryl   

Subject:   Procedures for authorizing and advertising position vacancies and related advertising costs  

Attachment:   yes

Discussion: Greg suggested that in order to speed up the recruitment process, once they have verbal authorization from the Board at a staff session they be allowed to begin advertising instead of waiting for formal authorization at a Monday meeting.  It was his understanding that Larry Larson was looking into the concept of using a block ad that only lists job titles and refers readers to the County’s website.  

Larry noted that past practice has been not to move forward without formal approval of a PAA at the Board’s Monday meeting.   

Elaine said she would be willing to routinely look at the leave buy outs and make the recommendation on hire dates prior to the department head bringing the request to a staff session. At the request of Commissioner Homola she will be sending out an email to all departments asking them for input on the PAA process.  

Larry pointed out that the block ads would only be used in the local papers. The bulk of the County’s advertising costs are incurred when they go outside of those local papers.   

Follow up:  Elaine and Larry will work on ideas for improving the PAA process. 

Subject: File storage and destruction 

Attachment:

Discussion: Defer to another staff session. 

Follow up: 

Subject: Office storage and destruction  

Attachment:

Discussion: Defer to another staff session. 

Follow up: 

Subject:  DAMION update 

Attachment: no 

Information: Greg noted that the new case management system, DAMION, went on line January 29, 2009.  

Subject:  Noon mail pickup impact on PA office 

Attachment: no 

Discussion:  Greg noted that the Prosecuting Attorney’s office is a very deadline driven office and they rely on the postmark as their day of service. He expressed concern about the impact the proposed change would have on his department.   

Cathy Caryl said after one 24 hour rotation things should fall into place for most mail. Central Services will work with emergency issues on a case by case basis.   

Subject:  2009 Budget Shortfall 

Attachment: no 

Discussion:  Greg said given the estimated budget shortfall of one million dollars for 2009 the Board might want to consider starting their budget workshops ahead of schedule.  Everyday they continue to spend based on the existing budget puts them further in the hole.  

Follow up: The discussion was continued to the Budget Director’s staff session. 

Island County Clerk
Summary Minutes

Staff Session was held between the County Commissioners and the Clerk’s Office on Tuesday, February 3, 2009, at 1:50 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair




Staff:  Pam Dill




         Helen Price Johnson, Member  




         Angie Homola, Member 

Staff Present:      Sharon Franzen, Clerk, Greg Banks, Caroline Morse, Wylie Farr, Brooke Powell, Mark Brown, Kelly Mauck    

Others Present:       Elaine Marlow, Cathy Caryl, Larry Larson, Diana Vaughn 

Subject: Update on Collections Program 

Attachment: list of mandates governing the Office of the Island County Clerk  

Information: Sharon provided the Board with summary of the programs provided by the Clerk’s office.  

Title IV-D

The Clerk’s office receives revenue each year from the state for the work they do with child support related orders. Their projected submittal for reimbursement from the state for 2009 is $38,538.00. Sharon said there was a good possibility, with the economic times being what they are, that number could increase. 

Collections Program 

The Collections Deputy Clerk works collaboratively with the Prosecuting Attorney’s office to bring convicted felons into court if they are meeting their Legal Financial Obligations.  Restitution to the victim(s) is paid first. Revenue that directly offsets costs of the collection program includes a small stipend from the state, interest collected on LFO’s and the Clerk’s Annual Collection Fee Assessment which was implemented in 2006. The program started in 2004 and each year the revenues improve. The total revenue collected in 2008 was $26,580.00 which pays for about 70% of the Collections Deputy Clerk’s salary. 

Sharon also provided the Board with a breakdown of case filings and the number of documents filed annually per case type. She pointed out that each document, which can consist of from 1 to 100+ pages, must be individually docketed and each page scanned. 
Budget Director

Summary Minutes

Staff Session was held between the County Commissioners and the Budget Director on Tuesday, February 3, 2009 at 3:00 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:  John Dean, Chair



Staff:   Pam Dill




        Helen Price Johnson, Member  



 




       Angie Homola, Member  

Staff Present:         Elaine Marlow, Budget Director    

Other Staff Present: Judy Feldman, Dan Sherk, Colleen Jokinen, Bill Oakes, Jackie Henderson, Betty Kemp, Gerald Murphy, Cathy Caryl, Diana Vaughn, Sheilah Crider, Larry Larson, Keith Higman, Linda Riffe, Sherry Cameron, Caroline Morse, Wylie Farr, Kelly Mauck, Brooke Powell, Greg Banks, Sharon Franzen, Mark Brown, 

Subject: Discuss budget process 

Attachments:    no

Discussion: Elaine informed the group that the County’s revenue from interest on investments was down $1 million than what was estimated in the 2009 budget. Sales tax receipts will also be below projections. To put that in perspective it could mean having to cut as many as 20 positions.  She had concerns about waiting until May, after the legislature has passed their budget, to begin holding preliminary budget workshops but felt very strongly that each department should have the opportunity to discuss with the current Board their department’s mandates, priorities and challenges prior to making any difficult budget decisions. 

In order for the BICC to see the full scope of county services and staffing the Board is requesting that department heads and elected officials provide an executive summary describing their departments programs and services. 

The summary should include the following key information:

· Brief statement of how your department provides value to our citizens. 

· Description of each program/service

· How each program/service impacts the public

· How each programs/service provided affects other departments’ activities 

· Programs/services ranked by priority

· Information on grants and donations that allow your department to leverage resources in order to increase services to the community

· Flow chart by program/service that shows staffing level (FTE) from the department head down

 Executive summaries are due to Elaine by February 13, 2009.  

Linda Riffe briefed the group on the failure of the Bank of Clark County last week due to 15.1 million in uncollateralized funds.  Banks in Washington that participate in the state’s Public Deposit Protection Commission (PDPC) will have to help pay for the 15.1 million that wasn’t insured by the federal government. As a result Whidbey Island Bank is no longer willing to bid on the County’s investments.   

Linda is monitoring the situation very closely and adjusting as events unfold. There is concern that banks will no longer want to hold public deposits and that may force more banks into failure.  

Follow up: Continue further budget discussions at the February 18, 2009 staff session.   

Subject: Diking District #1 Appointment 

Attachment:  no 

Proposed Action: Consideration of an appointment to fill a vacancy on the Diking District No. 1 Board of Commissioners will be on the BICC’s agenda Monday, February 9, 2009. 

Follow up: Okay with Board. 

Subject: Additional staff session in February 

Attachment: no  

Proposed Action: Schedule an additional staff session for February 11, 2009.  

Follow Up: Agenda items to Pam by February 10, 2009. 

Subject: Historical Preservation Surcharge 

Attachment: 

Proposed Action: Postponed to next staff session. 
Follow up: 
Chairman’s Agenda

Summary Minutes

The County Commissioners met during Chairman’s portion of Staff Session on Tuesday, February 3, 2009, at 3:30 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.  

Present were:

County Commissioners:   John Dean, Chair 



Staff:  Pam Dill




     Helen Price Johnson, Member  



 




     Angie Homola, Member 

Staff Present: Elaine Marlow, Keith Higman, Paula Bradshaw, Brandon Sweezea, Bobak Talebi, Larry Larson, Matt Kukuk, Carol Croft      

Others Present:   Elaine Marlow     

Subject:   Planning Department Transition 

Attachments:   yes

Discussion:  Commissioner Dean noted that Keith Higman has volunteered to step up on an interim basis to oversee the Planning Department with the departure of Jeff Tate.   

Mr. Tate has indicated that he would be willing to play a continuing role in helping to carry out the long range planning functions.   

There has been some discussion about having Health oversee the Resource Enhancement Program and moving parks to a different department.  They also need to discuss the process they want to use to recruit a new Planning Director. 

Keith noted that Jeff’s number one priority is to identify a process that can provide a level of stability and consistency to the Planning Department given the amount of change they have seen over the last few years. He felt it made a good deal of sense for him to take over the administrative functions of the Planning Director.  It is a model that has been used several times in the past.  

Efficiencies can be gained by looking at some reorganization. Now would be a good time to evaluate how the Planning Department is staffed, what programs reside there, and what affiliations those programs have with other departments.   

Commissioner Price Johnson asked how long this interim period was expected to last.  

Larry said realistically it could take six months. 

The Board approved appointing Keith Higman as interim Planning Director.  There were some concerns with Jeff playing a continuing role after March 2nd. The Board would like to continue the discussion with Keith and Jeff at their next staff session on February 11, 2009. 
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