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BOARD OF ISLAND COUNTY COMMISSIONERS MINUTES OF MEETING

JUNE 23, 2009 – SPECIAL SESSION


The Board of Island County Commissioners met in Special Session on June 23, 2009 beginning at 1:00 p.m. in the County Administration Building, Conference Room #116, 1 NE 7th Street,  Coupeville, WA. John Dean, Chairman, Helen Price Johnson, Member, and Angie Homola, Member were present.
Also Attending:

Paul Dziedzic, Facilitator
Cathy Caryl, Central Services Director
Betty Kemp, GSA/Risk Management Director
Diana Vaughan, Central Services Assistant Director
Elaine Marlow, Budget Director/Clerk of the Board
Larry Larson, Human Resources Director
Maggie Lyen, Chief Deputy Clerk
Bill Oakes, Public Works Director
Sheila Crider, Auditor
Keith Higman, Public Health Director
Mike Merringer, Juvenile/Superior Court
The Board of County Commissioners, with the guidance of facilitator Paul Dziedzic, reviewed the reorganization feedback received from the three scenarios put forward. It was observed that only eight responses were received and that more information would be important before action is taken.  The following opinions were received:

· Warnings about trying to do too much too fast. 
· Respondents felt there are no problems with the current system while others felt there are “serious” issues. 
· The proposed scenarios were deemed too limiting and other options should be explored. 

· There are systems throughout the County that are not efficient which hinder work flow with limited staff.  
The Board agreed that it made sense to identify those areas of concern:

· The focus will be on functions and systems and not personnel. Personnel issues will be addressed through a separate evaluation process. 
· The opportunity for “resetting” the organization was recognized. 
· The Board reaffirmed the goals for restructuring, that systems be created which are sustainable financially and organizationally. 
· The three scenarios as presented were abandoned and a new approach was proposed.

Department Heads and Elected Officials were invited to meet with the Commissioners individually over the next four weeks to:
· Discuss strategies which are (or could be) implemented to increase effectiveness within their department.

· Identify one or two inter-department challenges which could be addressed to improve the system.
Subsequent to the meetings with officials Board members will review the feedback received, set priorities for action, and then take steps to implement the necessary changes.  A revised set of goals for restructuring was established:
· Provide high level of support/service to help meet public needs 
· Promote communication and collaboration 

· Create systems which are sustainable financially and organizationally 
· Use existing talent effectively 
The meeting adjourned at 4:30 p.m. 
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