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Public Works 

Summary Minutes

Work Session was held between the County Commissioners and Public Works on Wednesday, March 18,  2009, at 9:00 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair (Excused) 


Staff:  Pam Dill




        Helen Price Johnson, Member  




        Angie Homola, Member 

Staff Present:     Bill Oakes, Director, Dave Bonvouloir, Mike Morton, Pete Seybert, Randy Brackett, Bryant Mercil, Dave Jamieson 

Others Present:       Elaine Marlow  

Executive Sessions

Chairman Dean announced the Board would meet in Executive Session as allowed under RCW 42.30.110(1)(i) to discuss potential/pending litigation with Chief Civil Deputy Prosecutor Dave Jamieson. He did not expect an announcement afterwards in open public session and anticipated the session to last approximately 40 minutes.

Chairman Dean announced the Board would meet in Executive Session as allowed under RCW 42.30.110(1)(b) to discuss acquisition of real estate. He did not expect an announcement afterwards in open public session and anticipated the session to last approximately 10 minutes.

Solid Waste  

Subject:   Paradigm Scaling/Accounting System; “Piggyback” Contract with City of Seattle 

Attachment:   no

Proposed Action:  Contract with Paradigm Software, LLC for Paradigm Software CompuWeigh 

Scale house Operations System;, Amount: $53,895.50 (SW-0409) [RM-SW-09-0048] ; Standard 

Support Services Agreement with Paradigm Software LLC for Services Support for Software; 

Amount: $6,224.25/year (SW-0509) [RM-SW-09-0074]; Escrow Agreement with Paradigm 

Software, LLC for Software Contract (SW-0609) [RM-SW-09-0075]  Dave Jamieson has signed off 

on the contract. The support and escrow agreements take place under the laws of the State of 

Maryland. Dave Jamieson is not licensed to practice law in the State of Maryland and cannot approve 

the agreements to form.   
Follow Up: Okay with Board. 

Public Works  

Subject:   H.W. Lochner Contract Extension 

Attachment:   Supplemental Agreement No. 2; PW-0720100, WO No# 119
Proposed Action: Supplemental Agreement No. 2 H.W. Lochner, Inc.; Transportation Plan Update; 

Completion Date revised to December 31, 2009 (PW-0720-100C) [RM-PW-09-0104].

Follow Up: Okay with Board. 

Subject:   LID 

Attachment:    

Proposed Action: postponed 

Follow Up:

Subject:  Swan Lake Drainage Basin Description & History 

Attachment:  

Proposed Action: postponed 

Follow up: 

Subject:  Parks 

Attachment:  

Proposed Action: Postponed 

Follow up: 

Surface Water 

Subject: WO No. 442- Dan Dapper Abutter’s Agreement 

Attachment: Abutter’s Agreement & Drainage Plan 

Proposed Action: Abutter’s Agreement between Island County and Daniel and Susan Dapper to cooperate to resolve a neighborhood flooding problem occurring on the Dapper property and neighboring parcels and within the County right-of-way. The Dapper’s and the community residents desire County assistance and support for relief from the flooding problem. The County will provide flooding relief in phases. The first phase will be to replace that portion of the existing surface water outfall that lies within the Dapper’s property and the County’s right-of-way. The County will provide the materials (approx $30,000). The Dapper’s will obtain the survey and design services necessary; obtain any necessary permits required and contract for the construction of the project. The County will pay for a follow on neighborhood improvement project (gravity outfall or a pressurized discharge). After completion of the new outfall the Dapper’s will provide the County with an easement for the operation and maintenance of the outfall. 

Commissioner Homola asked about the need to install tide gates.   

Bill indicated that there was an existing tide gate structure.   All construction on this project is landward of the ordinary high water mark. There is an existing outfall that goes from the last catch basin seaward. 

Commissioner Price Johnson asked if the materials list the County will provide incorporates the emergency outfall piping. There was some discussion about putting in some emergency overflow piping while the trench was open so people didn’t have to trespass across the Dapper’s property they could just hook a hose up at the other end and pump the water out.   

Bill indicated the agreement could be modified to add language indicating the materials list can be adjusted as mutually agreed by both parties.  

Follow up: Okay with Board. 

Roads

Subject: CRAB Reports – Annual Certification: Fish Passage Barrier Removal; Certification of Road Fund Expenditures by Law Enforcement 

Attachment: CRAB reports 

Proposed Action: Bill reviewed the 2008 annual County Road Administration Board Annual reports 

(CRAB) for Fish Passage Barrier Removal outside County Right-of-Way and Certification of Road 

Fund Expenditure by Law Enforcement with the Board.   
Follow up:  Okay with Board. 
Subject: Access Easement Agreement between Whidbey Island Public Hospital District & Island County 

Attachment: Easement & Agreement 

Proposed Action:  Whidbey Island Hospital District is building a new medical facility adjacent to the Bayview Road Shop and needs an easement across a portion of the County’s property.  The Board will need to bring forward a resolution declaring the property surplus and directing the County Engineer to negotiate a price for acquiring the property.    

Follow up: Okay with Board 

Subject: 2009 Island County TIP Amendment 

Attachment: yes 

Proposed Action:  Bill reported the County received $.5 million dollars in Safety Grant funding from 

the state.  The following projects met the criteria of the grant and were added to the TIP: 

· Hunt Road/Taylor Road Curve Widening Project

· Hastie Lake Road/Zylstra Road intersection improvement 

· Reservation Road & Polnell Road guardrail installation 

Follow up: Okay with Board to bring forward a resolution amending Island County’s Six-Year 

Transportation Improvement Program for the Years 2009 -2014.
Subject: Purchase of Software – Renewal of 2009 AutoCAD License

Attachment: Declaration & Resolution, PO, Autodesk Subscript8on & Software License Agreement 

Proposed Action:  Purchase Order No. 7240 DLT Solution Inc/Pacificad; 10 each Auto Cad 2009 

and Map 3d Renewal License; $6,379.84 (incl. WSST) [RM-PW-09-0059] and request sole source 

purchase exempt from competitive bidding requirements.  

Follow up: Okay with Board.  

General Services Administration

Summary Minutes

Work Session was held between the County Commissioners and General Services Administration on Wednesday, March 18, 2009, at 10:15 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:  John Dean, Chair (excused) 



Staff:   Pam Dill 




    Helen Price Johnson, Member  




    Angie Homola, Member 

Staff Present:      Betty Kemp, Director, Dave Hollett   

Others Present:       Elaine Marlow, Larry Larson, Justin Burnett “Whidbey Examiner”  

Property Management 

Subject:  Trust Land Transfer – Monroe Landing   

Attachment:  no

Proposed Action: Quit Claim Deed and other documents accepting land transfer from WA State DNR for 

Monroe Landing Property.  Trust Land Transfer file No. 02-081931.  Tax parcel number R13216-226-3120. 

[RM-GSA-09-0078]       

Follow Up: Okay with Board. 

Risk Management

Subject:   Claim for Damages R09-07 CD , Jay Wallace 

Attachment:  yes 

Information: Betty explained that it is the policy of the Washington Counties Risk Pool that all claims for monetary damages that equal or exceed 50% of the member’s deductible amount be submitted to the Washington Counties Risk Pool. Island County Code requires that the Risk Manager investigate and make certain recommendations to the Board. Due to the complexity of this claim and time restraints the claim has been forwarded to the Risk Pool. The damages demanded are in excess of $500,000.00 and the County’s deductible at the alleged time of loss, April 11, 2006, was $10,000.00. 

Motorpool 

Subject:  DEM vehicle – authorization for equipment installation 

Attachment:  yes 

Proposed Action: Purchase Order No. 8936 Auto Additions.  Purchase of equipment to install in DEM 

replacement vehicle and labor to install equipment; $7995.19 [RM-GSA-09-0114]- grant funded 
Follow Up: Okay with Board. 

Subject:  Purchase Order - Day Wireless 

Attachment:  yes 

Proposed Action: Purchase Order No. 8716 Day Wireless.  Purchase and installation of repeater, antenna and 

cable for (7) Island County Sheriff Vehicles; Cost $8979.37 [RM-GSA-09-0063]
Follow Up: Okay with Board. 

Subject:  Purchase Order – Motorola 

Attachment:  yes 

Proposed Action: Purchase Order No. 8715 Motorola c/o Day Wireless Systems.  Purchase of Mobile radios 

for (7) Island County Sheriff Vehicles; Cost $23,093.58  [RM-GSA-09-0062]
Follow Up: Okay with Board. 

Subject:  Revision to Resolution C-21-09, 2009 Surplus list 

Attachment:  

Proposed Action: Revision to Resolution C-21-09 Exhibit “A” 2009 Surplus List for County Property Annual 

Surplus Sale; this resolution authorizes additional items to be sold or disposed of, and to remove item in 

accordance with Island County Code Chapter 2.31
Follow Up: Okay with Board. 

DEM

Subject: Interlocal Agreement between Island County Fire Protection District #1 and Island County for the provision of emergency management services 

Attachment:

Proposed Action: postponed 

Follow up: 

Miscellaneous

Subject: Appointment 

Attachment: no
Proposed Action: Betty noted that the Whidbey Camano Land Trust, under Island County Code, has a 

representative on the Conservation Futures Technical Advisory Group (TAG). They need to replace their 

current representative and have recommended Lenny Corin. 

Whidbey Camano Land Trust is the entity that fills this position. Island County does not need to advertise for -the position. 
Follow up: Okay with Board to bring recommendation forward for approval.    

 Human Resources

Summary Minutes

Work Session was held between the County Commissioners and Human Resources on Wednesday, March 18, 2009, at 10:35 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair (excused) 

Staff:  Pam Dill 




        Helen Price Johnson, Member 




        Angie Homola, Member   

Staff Present:
      Larry Larson, HR Director

Others Present:      Elaine Marlow, Keith Higman 

Miscellaneous  
· Larry attended a Washington Counties Insurance Fund/Pool meeting in March. He will be attending another meeting in Pasco on May 7, 2009 at which time WCIF will be looking at possible changes to medical plans. 

· Larry requested approval from the Board to bring forward two LWOP requests on Monday, March 23, 2009. 

Erica Martel/Health Department -   LWOP period - 3/24/09 -6/29/09  

Carrie Anderson/Planning Department – Extension to LWOP period - 5/11/09

Larry noted that both employees have been informed that they would be able to return to their 

former position if that position has not been eliminated. 

· Larry informed the Board that ads for the Planning Director position have been placed in the local papers, AWC job net, Washington Chapter of the American Planning Association and public sector jobs.  

Commissioner Homola asked Larry why they were only advertising with the Washington Chapter of the American Planning Association and not on their regional website. 

Larry said it has been his experience that if anybody was looking for a job in Washington State they would go to the Washington Chapter of the American Planning Association. It is less expensive then advertising on their regional website.  

Commissioner Homola noted that when she viewed the regional American Planning Association website there was a link for job postings and there were actually two Washington State jobs on the listing. She asked Larry to look into the cost of advertising on the American Planning Association’s regional website. She was concerned that the position was not being posted outside of Washington State. 

Human Services

Summary Minutes

Work Staff Session was held between the County Commissioners and Human Services on Wednesday, March 18, 2009, at 10:45 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners: 
 John Dean, Chair
(excused) 


Staff:   Pam Dill




  
 Helen Price Johnson, Member  



 




  
 Angie Homola, Member 

Staff Present:       Jackie Henderson, Director 

Others Present:     Elaine Marlow, Cathy Caryl, Diana Vaughan, Larry Larson  

AL/SA

Subject:  Division of Alcohol and Substance Abuse, Amendment No. 3

Attachment:   yes 

Proposed Action:  Contract with WA State DSHS/Division of Alcohol and Substance Abuse, Amendment 

No. 3 to move monies between fiscal year where necessary and to reduce funds to meet the governor’s budget 

reductions. The specific amount of each fund source change is reflected in the new Awards and Revenues 

page.  Contract No. 0769-20291; Program Contract No. 9501-3; Contract Amount:  $ -92,926 [RM-HS-09-

0130]

Follow up:  Okay with Board. 

Mental Health

Subject: North Sound Mental Health Administration, Amendment No. 1

Attachment:  yes 

Proposed Action: Contract with North Sound Mental Health Administration, Amendment No. 1, replaces 

Section D.5 – Financial Provisions – Reimbursement Requirements and the maximum consideration amount. 

Contract No. NSMHA-ISLAND COUNTY-JAIL SERVICES-07-09; Contract Amount: $ -15,000 [RM-HS-

09-0081]
Follow up:  Okay with Board. 

Subject: North Sound Mental Health Administration, Amendment No. 1

Attachment:  yes 

Proposed Action:  Contract with North Sound Mental Health Administration, Amendment No. 1, replaces 

Section D.5 – Financial Provisions - Reimbursement Requirements and the maximum consideration amount.  

Contract No. NSMHA-ISLAND COUNTY-ADMIN-09; Contract Amount: $ -3,268 [RM-HS-09-0080]

Follow up: Okay with Board. 

Subject: Stanwood/Camano School District #401

Attachment:  yes 

Proposed Action: Contract with Stanwood Camano School District #401 to house the school-based mental 

counselors in the School District; Contract No. HS-02-09, Contract Amount: N/A [RM-HS-0-0083]
Follow up: Okay with Board. 

Subject: Oak Harbor School District #201

Attachment:  yes

Proposed Action: Contract with Oak Harbor School District #201 to house the school-based mental 

counselors in the School District; Contract No. HS-04-09; Contact Amount: N/A [RM-HS-09-0090]
Follow up: Okay with Board. 

Miscellaneous 

Jackie briefed the Board on two issues with regards to Whidbey General Hospital (WGH). The first is that Skagit County wants to start billing Island County $177.00 a day for the use of their detox center. Jackie no longer has money in her budget to pay for that. WGH keeps people until they are medically stable and then sends them on to be further detoxed at the Skagit facility.  Jackie notified WGH that they will have to stop sending people to the Skagit facility unless they have the money to pay for it.  

The other issue is when people come to WGH in a mental health crisis they will call the regional crisis line and in most cases a designated crisis responder will be sent out. The crisis responder will determine whether the person they are seeing should be involuntarily committed to a mental health facility. If it is determined the person needs to be committed and a facility is found the hospital has been transporting them by ambulance. WGH no longer wants to provide that transportation service and has asked the Sheriff to do the transporting.  The Sheriff is willing if Human Services fronts them the money and does the billing. 

Follow up: Jackie will be meeting with WGH in April to discuss both of these issues and will keep the Board informed. 

Planning & Community Development

Summary Minutes

Work Session was held between the County Commissioners and the Planning Department on Wednesday, March 18, 2009, at 11:00 a.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:    John Dean, Chair (via teleconference) 
Staff:  Pam Dill




          Helen Price Johnson, Member     

 


          Angie Homola, Member  

Staff Present:    Keith Higman, Paula Bradshaw, Jan Smith, Matt Kukuk 

Others Present:  Elaine Marlow, Jeff Tate, Lawrence Baum, Skip Ingraham, Hi Bronson, Chuck Schufreider          

Subject:  Draft Camano Gateway Village land use designation 

Attachments:  Findings of Fact, aerial photos, zoning comparison 

Proposed Action:  Jeff Tate noted that in July of 2008 the Board directed staff to start working on a local subarea process to evaluate the commercial uses allowed on SR 532 on Camano Island in the area of Terry’s Corner and Camano Gateway RAIDs, both designated as Rural Village.  

The Board assembled a citizen working group comprised of 20 Camano Island residents who met on 7 occasions in September and October of 2008 to discuss the appropriateness of specific land uses, architectural design, signage, lighting, setbacks, site coverage, and other standards that govern commercial development in the subject area. At the close of this process the working group forwarded a recommendation to the Planning Commission for further consideration. The working group’s recommendation included amendments to the Comprehensive Plan and the Zoning Ordinance. The majority of recommended amendments were unanimous.  The working group did not reach consensus on whether to allow overnight lodging or convenience services such as gas stations. The majority of the working group members believed that overnight lodging is an appropriate use while the majority also agreed that convenience services such as gas stations and mini marts were not appropriate. As a result, convenience services were listed as prohibited and overnight lodging was listed as permitted subject to a number of development standards. 

The Planning Commission held public hearings on Camano on December 2, 2008 and January 27, 2009. The Planning Commission held a public meeting to deliberate on the proposed amendments on February 24, 2009.  The Planning Commission reversed the working groups’ recommendation and added convenience services as an allowable use. 

Planning staff at the February deliberations and throughout the entire process stressed that this stretch of highway currently struggles at peak hours with heavy congestion and allowing convenience stores and gas stations would only contribute to those traffic impacts.  SR 532 is a State Highway and there is no plan to widen this area to provide additional capacity. Safety improvements are all the State has in their future plans. 

Commissioner Homola asked if the design guidelines would take precedence over the zoning.   

Jeff Tate said creating a new zoning designation for this area helped to make the design standards and uses symbiotic with each other.  He did not feel that they will run into the issue of having one not consistent with the other.  The design standards that are in place can address the uses. 

Jeff explained that the Board’s options are to adopt the Planning Commissions recommendation, hold their own public hearing or remand it back to the Planning Commission. He reiterated that staff feels strongly that the Planning Commission recommendation to include and allow convenience services is the wrong direction to go.   

Commissioner Dean said he would like the Board to hold its own public hearing on Camano Island. 

Commissioner Homola noted that this was a very complex issue and the outcome is long range.     She agreed that they need to hold a public hearing but prior to that she would like to meet with someone in the Planning Department who can familiarize her with the entire process.   

Chuck Schufreider was part of the planning group representing Camano Action for a Rural Environment (CARE). CARE supports prohibiting gas stations and convenience stores. He was very concerned when the Planning Commission held deliberations and reversed their recommendation.  CARE also questions whether overnight lodging is appropriate. The concern is what happens to the facility if it is not successful and what it would turn into. Overnight lodging is an allowed use in rural areas. He said there was some talk about tracking economic development to determine what types of facilities are needed along the gateway and thought that might be something that could be further explored.   

Lawrence Baum said he has lived on Camano Island for over 15 years. He is the past President of the Chamber of Commerce and presently serves on the Chamber Board. He also owns two businesses on Camano Island.  He agreed that there was largely consensus on everything the citizens group talked about and finally made decisions on.  He was also surprised by the Planning Commissions recommendation in the face of what he thought were pretty clear guidelines from the citizens group. 

He noted that the Chamber was not in favor of convenience stores and gas stations because of the traffic problems they will create and the trash those kinds of businesses generate.  The Chamber was in favor of some kind of accommodations along Hwy 532. He pointed out that hotels located in the rural zone are not allowed to place advertising signs off-site and that will simply guarantee failure. He thanked Jeff for coming back to the County to finish this up on a contractual basis and hoped that the Board of Commissioners would listen carefully to the departments concerns about traffic  congestion. 

Skip Ingraham has had property on Camano Island since 1953. He has watched with a great deal of distress the increase in congestion along Hwy 532. There are a couple of hazardous spots, the most notable is the Senior 
Center Thrift Store. He has seen numerous near accidents in that location.  He felt that service stations and convenience stores pose a very large additional safety risk along Hwy. 532. He questions the viability of a hotel. They had over 2000 people come to the island for the Mother’s Day Studio Tour and nobody complained about not having accommodations.  

 Hi Bronson asked if the interim ordinance was going to be extended. 

Jeff said they have been talking with the Prosecuting Attorney’s office on how to handle the interim ordinance. He is reviewing whether to renew the interim ordinance that was put into effect last year or use the standards that the citizens group came up with because they are more customized standards for the area. If they decide to use the standards the group came up with for the interim he would suggest excluding overnight lodging, gas stations and convenience services because it has not been determined yet whether they are appropriate or not. 

Follow up: Okay with Board to schedule for public hearing on Camano Island.  

Subject: Ordinance in the matter of revising the minimum lot size standards for schools  

Attachment:   yes 

Proposed Action:  Jeff noted that in 2001 the County created an ordinance that established standards for the minimum lot size requirements for schools in Island County. The Stanwood Camano School District brought to the County’s attention the fact that the state code that establishes minimum lot size standards for public schools in Washington State is inconsistent with County code. Planning staff prepared amendments to County code with the intention of synchronizing the County code with state law.    

Follow up:  Okay with Board to place on Monday agenda for approval once through legal 

review.   
 Subject: Amendments to the Wetland Ordinance 

Attachment: yes 

Proposed Action: Jeff noted the amendments were prepared in response to the Western Washington Growth Management Hearings Boards  (WWGMHB) November 17, 2008 Final Determination and Order requiring Island County to address three areas where the WWGMHB found the ordinance to be out of compliance.  Those three items include refining the definition of Reasonable Use, requiring monitoring plans for Rural Stewardship Plans, and removing the maximum threshold for increasing wetland buffers.    

This determination came as a result of an appeal by WEAN and CARE. Jeff believes that they are at a point where all parties agree that this set of amendments addresses the Growth Boards order. 

Definition of Reasonable Use

The WWGMBH determined that the definition of Reasonable Use was too open ended in its applicability to “Existing Uses.” Chapter 17.03 ICC defines Existing Uses as any use that was lawfully established and that no longer conforms to the zone in which it is located.  The WWGMHB did not take issue with the standards of Reasonable Use other than to state that uses which are not allowed in the underlying zoning category should not be eligible for use of the Reasonable Use provisions. The Planning Commission recommended that the reference to the defined term “Existing Uses” should be removed from the definition to make it clear that Reasonable Use only applies to uses which are allowed in the underlying zoning category. 

17.02A.020 Definitions

Reasonable Use: The logical or rational use of a specific Parcel of land which a person can be expected to conduct or maintain fairly and appropriately under the specific circumstances, considering the size of the Lot, the type of Use or Structure proposed and similar Existing or allowed types of Permitted Uses and Structures within the same zone and in the general vicinity of the Lot that have already been lawfully established. 

Monitoring Plans for Rural Stewardship Plans 

The WWGMHB decision supports the idea of customized critical area protection plans called Rural Stewardship Palns. However, the Growth Board indicated that RSP’s that are approved should also include a monitoring element. The Planning Commission believes that monitoring plans should be submitted with RSP’s and reviewed prior to approval of an RSP. The monitoring element should establish timeframes for monitoring, requirements for monitoring RSP implementation, and requirements for RSP effectiveness. The Planning Commission believes that RSP applicants should pay for monitoring so that it does not become a burden on other landowners and that the fee should be assessed at the time the applications is submitted and approved, rather than an ongoing fee assessed over the lifetime of the RSP. 

Increases in Wetland Buffers

The wetland ordinance that was adopted by Island County includes a provision that restricts the Planning Director’s authority for increasing standard buffer widths by no more than 25%. The WWGMHB pointed out that this limitation is not rooted in best available science. The WWGMHB suggested that this limitation be removed and that instead it be based on the site specific conditions. The Planning Commission recommends outright removal of the 25% buffer width expansion limitation.  

Jeff pointed out that the County is under a deadline with respect to the Growth Board order of May 13th. 

Commissioner Homola said because of the scope of the ordinance and the concerns of the public she would like to have a public hearing on the amendments. 

Commissioner Dean agreed with the need for the Board to hold its own public hearing. He said there is some confusion by the public with the definition of reasonable use and suggested some clearer language as follows: 

Reasonable Use: The logical or rational use of a specific Parcel of land which a person can be expected to conduct or maintain fairly and appropriately under the specific circumstances, considering the size of the Lot, the type of Use or Structure proposed and similar Existing or allowed types of Permitted Uses and Structures which are allowed in the underlying zoning category. within the same zone and in the general vicinity of the Lot that have already been lawfully established. 

Follow up: Okay with Board to schedule for a public hearing. 

Subject: Technical Services Agreement with Whidbey Island Conservation District 

Attachment: yes 

Proposed Action: Technical Services Agreement with Whidbey Island Conservation District for Local 

Government Stormwater Projects inside Holmes Harbor Shellfish Protection District. $18,300 (Ecology grant)  

[RM-PLN-08-0284]. 
Follow up: Okay with Board. 

Subject: PAA’s 

Attachment: no 

Proposed Action: 

Cindy White, Planning Tech I has been working out of class as a Planning Tech II for the last 2 ½ years. Keith requested approval to upgrade the position to a Planning Tech II, effective the day the PAA is approved. – Okay with Board. 

Commissioner Homola said she was hopeful the Board would be able to implement a performance appraisal process soon in order to alleviate these types of issues.   

Keith requested approval to allow for temporary out of class pay (Grade 10) for Paula Bradshaw until a new Planning Director is hired. Paula is currently doing her own job as Administrative Assistant to the Planning Commission and Hearing Examiner as well as the Office Manager position that Edie Elerick vacated and the accountant position while the employee is out on maternity leave.  The budget supports the upgrade. – Okay with Board.  

Health Department

Summary Minutes

Work Session was held between the County Commissioners and the Health Department on Wednesday, March 18, 2009, at 1:00 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair (excused) 



Staff:   Pam Dill




         Helen Price Johnson, Member  



 

                                            Angie Homola, Member  

Staff Present:     Keith Higman, Kerry Graves, Aaron Henderson, Suzanne Turner, Dr. Roger Case, Jim Exe 

Others Present:          Elaine Marlow 

Administration

Subject: SB 5354 Public Hospital Facilities Area – Support Letter 

Attachment: yes 

Proposed Action: SB 5354 would create a process for the creation of a Public Hospital Capital Facility Area on Camano Island and submit to the voters of Camano Island a proposal on the financing of a community health care facility. 

Follow up: The Board approved sending a letter to the State Legislature supporting passage of SB 

5354. 
Environmental Health

Subject: Environmental Health Fee Revision 

Attachment: yes

Proposed Action: Aaron noted that changes to the Liquid Waste fee schedule include establishing an Alteration Permit, changing the owner to install fee, and the addition of Class A, Class B and Class C waiver requests. 

Commissioner Homola asked if the fee schedule would need to be revised should they decide to charge a fee for septic inspections. 

Keith said the decision the BOH made to fund the On-Site O & M Program was to charge a $62.00 Inspection Review fee at the time a house sells. If the Board decided to charge a fee for every inspection the fee schedule would potentially need to be revised. (The fee schedule does not specifically say that the $62.00 is at the time of sale). At the BOH meeting in April there will be a presentation of the On-Site O & M Program and they can include some ideas of what the fees for that program might look like.  

Follow up: Okay to bring resolution forward to BOH meeting in April.    
Nursing Services 

Subject: DSHS – Apple Health for Kids Outreach

Attachment: yes 

Proposed Action: Contract with WA State DSHS – Apple Health for Kids Outreach.  Data share 

agreement to facilitate accessing and tracking enrollment of children in the Apple Health for Kids 

Program.  Contract No. 0963-59420; Contract Amount:  $ -0- [RM-HLTH-09-0087] 
Follow up: Okay with Board. 

Assessment

Subject: NACCHO ACHIEVE

Attachment: yes 

Proposed Action: Contract with National Association of County & City Health Officials 

(NACCHO) – ACHIEVE: Action Communities for Health Innovation & Environmental Change.  

Funding for a demonstration site program to enable local communities to address chronic disease risk 

factors.  Contract No. 2009-022306; Contract Amount:  $15,000 [RM-HLTH-09-0085]

Follow up: Okay with Board. 

Subject: Out of state travel requests – ACHIEVE GRANT 

Attachment: 
Memo dated 3/13/09 from Kerry Graves, to BOCC 

Proposed Action: Keith requested authorization for Whitney Webber to participate in a “Coaches Meeting” to be held in Atlanta, GA on April 1 – 2, 2009. Funding requires that two coaches participate. Whitney is currently working to identify an appropriate community leader/partner to attend with her. All travel costs for attendance are covered by the ACHIEVE Grant. 

Keith requested authorization for Whitney Webber and Carrie McLachlan to attend the Action Institute on July 21-23 in Denver, CO. Whitney and Carrie will be accompanied by 8-10 members of the Community Health Action and Response Team (CHART). All of the travel expenses for Whitney and Carrie and the CHART members will be paid for by the ACHIEVE grant. 

Follow up: Okay with Board. 

Facilities Department

Summary Minutes

Work Session was held between the County Commissioners and Facilities Department on Wednesday, March 18, 2009, at 1:35 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair (excused) 

    Staff:  Pam Dill




         Helen Price Johnson, Member   




        Angie Homola, Member 

Staff Present:     Dan Sherk

Others Present:  Elaine Marlow, Bill Oakes, Dave Bonvouloir

Subject:   Northwest Clean Air Agency grants

Attachment:  yes 

Proposed Action:   NWCAA is providing financial assistance to projects and activities that contribute to cleaner air.  The amount available is likely to be approximately equal to the County’s 2009 net per capita assessment after reductions equal to NWCAA’s contributions to the   fire warden program within the counties that support NWCAA. Elaine Marlow estimated the amount to be around $10,000.00. Dan Sherk has two projects that follow the County’s goal and master planning to provide efficient clean air both indoors and out as well as reducing the carbon footprint in all County owned buildings. 

The first project is to replace the older existing oil fired forced air furnace with an efficient heat pump at the Dutton house to reduce both energy and combustion from the oil fired burner. The cost is estimated at $15,000.00. The second project is for the installation of a heat pump system to the Camano animal shelter building. This building currently has no ventilation and is all electric baseboard heat. This project is estimated to be in the $16,000.00 range with electrical upgrades.   

Dan pointed out that the County may be able to get some additional funding from PSE. PSE is offering rebates for reducing your carbon footprint.   

Commissioner Homola said information on the grants came up when she heard from some folks who live in the UGA and on Camano who have to travel long distances to chip and would prefer to burn.  Angie brought their concerns to the NWCAA and they told her about the grant opportunities. Other counties have been able to either purchase a chipper or have a chipper brought to them along with the person who operates it.  

Bill Oakes noted that he received an email from Commissioner Homola about reducing the impact of the burn ban with the ability to dispose of green waste. There is a mixture of commercial and public sector options. Oak Harbor has a commercial composting facility. The Coupeville solid waste site accepts green waste. They chip it and have it shipped off.    

Dave Bonvouloir noted that the City of Langley also accepts green waste. Land Shapers accepts green waste and is in the process of applying for a composting permit. Chipping machines are very expensive, high maintenance and dangerous to operate. He noted that public accessibility to chipping and grinding services has been greatly improved in the past year.  

Commissioner Homola asked Dave to provide a list of locations that can be given out to the public. Since chipping opportunities are available Dan’s projects may be more of a priority at this time.  Of the two projects Dan presented her priority would be ventilation for the animal shelter. 

Commissioner Price Johnson said the heat pump for the Dutton House would not only clean up the air it would also add to the County’s energy efficiency. They may be able to work with PSE for some additional funding.   

Dan said he would like to submit both projects for consideration.   

Follow up:  Okay with Board. 

Subject: Hallway displays/artwork 

Attachment:

Discussion:  Dan noted that Dave Jamieson addressed this issue in 2004 and provided the Board with a memorandum.    

Commissioner Price Johnson said she felt that the concerns that were addressed in Dave Jamieson’s memo could be easily addressed. Concerns about potential county liability for damage to the artwork itself can be taken care of through a release agreement between the county and the artist whose work is going to be displayed. The County can set up a policy so that the guidelines for appropriate artwork are clear. She felt it would be good for the moral of visitors and staff to have artwork in the hallways as well as being able to highlight some of the artist in the community. Her preference would be toward school age artists.       

Elaine Marlow pointed out that in Dave Jamieson’s 2004 memorandum he states that if the Board would like to have him pursue displaying local artwork in County buildings he could try to find if any counties or cities have adopted specific criteria for exclusion of art for public display and then the Board would have a starting point to work from. 

Follow up:  The Board would like Dave pursue displaying local artwork in County buildings. 

Subject: Misc

Attachment:

Discussion: Dan noted that the Sheriff’s precinct asked Joyce Kasperson if they could set up fingerprinting in the Camano Annex. Joyce agreed to have part of the annex open from 2:00 to 6:00 every Thursday. Fingerprinting will be done by the Sheriff’s Citizen Patrol (SCP).  Dan had some concerns he would like to discuss.   

Follow up: Dan will discuss his concerns with Commissioner Dean. 

Island County Auditor

Summary Minutes

Work Session was held between the County Commissioners and the Auditor on Wednesday, March 18,   2009, at 1:55 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair (excused) 



Staff:   Pam Dill 




     Helen Price Johnson, Member  



 




     Angie Homola, Member   

Present:
     Sheilah Crider, Anne LaCour  

Others Present:     Elaine Marlow

Subject: Bid Award – Official County Legal Newspaper as required under RCW 36.72.075

Attachment: yes 

Proposed Action: Sheilah notified the Board that the “Whidbey News Times” was the only bidder.  They did not raise their rates from last year. The rate is $11.74 per inch per insertion. 

Follow up: Schedule for approval at Board’s first meeting in April. 

Subject: Voter’s Pamphlet

Attachment: no 

Proposed Action: Sheilah noted that as part of their budget cuts, Elections eliminated the printed Voters’ Pamphlet. The Board will need to pass a resolution changing from a printed and mailed voters’ pamphlet and allowing for publication of an Island County Sample Ballot. The Voter’s Pamphlet will be available online.  Sheilah submitted a Legal Assistance Request to the PA’s office to help in repealing Chapter 1.38 ICC, Local Voters’ Pamphlet. 

Follow up: Okay with Board to schedule for public hearing. 

WSU / Extension Services

Summary Minutes

Work Session was held between the County Commissioners and WSU/Extension on Wednesday, March 18, 2009, at   2:05 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair (excused) 

Staff:  Pam Dill




         Helen Price Johnson, Member  


 




         Angie Homola, Member   

Staff Present:      Judy Feldman  

Others Present:        Elaine Marlow, Amanda & Ashley (Senior Level WSU students) 

Subject:    Puget Sound Partnership Grant 

Attachment:    yes 

Proposed Action: Puget Sound Partnership is providing funding assistance to Island County Extension 

Beach Watchers’ Sound Waters One-day University; Grant No. 200901; Amount: $2,500 [RM-WSU-09-

0086) Island County Extension will provide a manual describing the details of implementing the WSU 

Extension outreach model upon which the Sound Waters event is based. 

Follow up: Okay with Board to move forward to Monday’s Board meeting. 

Subject: Appointment to the Northwest Straits Commission 

Attachment:

Discussion: Judy asked about the protocol for appointing representatives to the Northwest Straits Commission (NWSC). The Marine Resource Committee elects their representatives to the NWSC. Judy was not sure if that process needs to come through the BICC as well.    

Follow up: Elaine will research past practices. 

Subject: Purchase Order - Knotweed Control

Attachment: yes 

Proposed Action:  Purchase Order No. 8831 Steve Wirth dbaWildlands Management for knotweed control; 

Amount: $2,800 (RM-WSU-09-0107) 

Follow up:   Okay with Board. 

Subject: PSE Energy Educator 

Attachment: no

Discussion: Judy reported that the contract for the PSE Energy Education Project to fund a Community Energy Educator is currently under legal and risk review.  

Follow up: Judy will work with HR to get the position rated.  

Subject: General update on Extension programs 

Attachment: WSU Island County Extension update

Discussion: Judy provided the Board with an update on Extension programs as well an email that will be going out to all Extension volunteers noting that just because they can’t define what the changes are going to be doesn’t mean that nothing is happening and that they are not getting ready for those changes. 

Assessor

Summary Minutes

Work Session was held between the County Commissioners and the Assessor on Wednesday, March 18,    2009, at 2:15 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:    John Dean, Chair
(excused)  



Staff:   Pam Dill




      Helen Price Johnson, Member 




      Angie Homola, Member 

Present:     Dave Mattens

Others Present:   Elaine Marlow, Linda Riffe, Treasurer   

 Mapping Division:

Segregation Section – Backlog update

· January 2009
178

· February 2009
179

· March 2009
173 (estimate as of 3/13/09)

The Assessor and Treasurer provided the Board with an example of how segregation backlogs adversely affect his office, Island County constituents and other Island County offices. 

Cartography Section (reduced from 2 to 1.3 FTEs) – Digital Mapping update

· Digital line work 98% complete throughout Whidbey and Camano Islands 

· Poly line work mostly complete on north and south Whidbey

· Polygon work ¼ complete on north & south Whidbey
Appraisal Division:

· Area 4 physical inspections complete (Langley/Clinton)

· Starting land assessment – now through May

· Mail notices June 1 (a goal)

· Commercial Property – Low-income housing (23 formal appeals-negotiated 4 with the methodology, 6 were withdrawn because they sold)

· Personal Property – now processing REETS

Administration Division: 

Senior Citizens – Economy has increased workload – more seniors are qualifying – more calls, messages, lobby backlog

Current Use – reduced to 0.8 FTE

Technology Efforts:

The Assessor is still developing a Request for Proposal for a comprehensive, end-to-end, integrated assessment administration, CAMA & Taxation System.   He was able reduce the cost of the new technology by removing a permitting system and was hoping to get a new quote by Friday.   Elaine Marlow cautioned Dave not to negotiate with vendors prior to advertising the RFP.  

Commissioner Price Johnson suggested including a phased in or optional permit component in the RFP.  

The Board supported the moving ahead as quickly as possible with the RFP. 

Cost Saving Measures:

Monitoring the printer counts – three printers

· SA 2525


B & W –Billable 6000 copies, overage: $0.0145

· SAVIN C4535

B & W– Billable 2200 copies color and overage: $0.0218

· SAVIN C2408

B & W- Billable 2200 copies, overage: $0.042; color, $0.605

HP Plotter Repair: $1,105 vs. cost of new Plotter: $10,000.00 (will need to start saving for a new plotter)

Cost of new printer (MX-3100N B & W/Color Digital Copier/Printer) to replace SAVIN C2408

	Year
	Cost of new Copier/Printer
	Cost/yr of SAVIN 2408
	Cost/yr of MX-3100
	Savings/year

	2009
	$7,628.20
	$2,000
	$645
	$1,355

	2010
	
	$2,000
	$645
	$2,711

	2011
	
	$2,000
	$645
	$4,066

	2012
	
	$2,000
	$645
	$5,421

	2013
	
	$2,000
	$645
	$6,777

	2014
	
	$2,000
	$645
	$8,132

	Totals
	
	$12,000
	$3,868
	$8,132


As the chart shows there is a fair amount of cost savings over time. Some of the cost for a new printer could come out of the Assessor’s O & M budget. 

Elaine Marlow asked Dave is he could make due on two printers. Dave said he would have to look into that.  

Buyout lease on SAVIN 4535 

· Lease  $337.72/month , Total cost of 5 year lease $20,263.20

· Cost of buyout $11,038.61, plus cost remaining of $7,092.12 would save $ 3,000-$4,000 

Central Services

Summary Minutes

Work Session was held between the County Commissioners and Central Services on Wednesday, March 18, 2009, at 2:40 p.m.., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:   John Dean, Chair 
(excused) 

Staff:  Pam Dill




     Helen Price Johnson, Member   




     Angie Homola, Member 

Staff Present:     Cathy Caryl, Director, Diane Vaughn  

Others Present:        Elaine Marlow 

Subject:  Audio/Visual capabilities for Commissioners Hearing room

Attachments:   no

Discussion:  For information purposes only Cathy provided the Board with the results of her Audio/Video recording and distribution research. 

Renee’s Videography 

· $375.00 per meeting

· Provides wide shot camera and narrow shot camera operation

· Editing, post to channel 10 may be possible, provide DVD  

· Works with the Town of Coupeville 

Issues with this option:

· Hours of meetings fluctuate making it difficult to schedule.

· If we can post to Channel 10 it only goes to Comcast users in Coupeville. 

· DVD will need to be streamed on a separate server, process not yet worked out, but will cost in the areas of $8,000 to start

· No subtitle capabilities indentifying speakers. 

AV Capture All automated audio video capture system 

· $375.00 per month  

· Automatic video taping of meetings

· Streaming of video from AV Capture servers

· Agenda and minutes synchronized with video

· Tracks attendance and voting on software

· System is virtually automatic 

· Company will come out and demo system

Issues with this option:

· One camera activates based on microphone use.

· County is responsible for purchase of camera equipment, no less than $10,000

· Streaming only

Jim Rinee Videography 

· $45.00 per hour  

· Operation of County owned equipment that he would recommend. Cost around $25,000.

· Very professional and qualified contractor. Work with the City of Oak Harbor and Oak Harbor High School on various video projects.

· Will work up a bid that would include providing own equipment upon request. 

Issues with this option:

· Cost and setup of equipment.  

· Only available to post to Channel 10

Commissioner Price Johnson said she would be interested in being provided with a demo sometime in the future. She felt that the Board has been doing other things to increase transparency and availability and would consider this a low priority item at this time.

Budget Director

Summary Minutes

Work Session was held in the County Commissioners and the Budget Director on Wednesday, March 18, 2009, at 1:30 p.m. and 2:50 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.    Present were:

County Commissioners:  John Dean, Chair (excused) 

Staff:   Pam Dill




        Helen Price Johnson, Member  



 




       Angie Homola, Member  

Staff Present:         Elaine Marlow, Budget Director    

Subject:   Resolution 

Attachment:    no 

Proposed Action:   Resolution C-35-09 Proclamation In Recognition Of Washington’s Women’s Suffrage 

Centennial And Women’s History Month

Follow up:  Okay with Board. 

Subject: Appointment to Sno-Isle Regional Library Board 

Attachment: no 

Proposed Action: Recommendation from Sno-Isle Library to the BICC for the appointment of Sara Pendergast to the Sno-Isle Regional Library Board of Trustee’s to complete Jeanne Steffener’s term which expires on December 31, 2011. Snohomish County Council has already appointed Ms. Pendergast.     

Follow up: Okay with Board. 

Subject: Additional work session ( 2nd Wednesday @10:00 a.m.)

Attachment: yes 

Proposed Action: The Board has agreed to establish an additional regular meeting day with county departments on the second Wednesday of each month. The code will need to be modified. A public hearing is not required. 

Elaine Marlow pointed out that under ICC 2.08A.010, Regular Meetings, it states, “When possible, public hearings will be held on the fourth Monday meeting, beginning at 6:00p.m.”  Elaine asked if that was something the Board would like to remove from the code. She noted that the Board’s regular practice has been to hold public meetings in the evening when they are of special interest in certain parts of the County.  - The Board would like to take some time to consider that before making a decision.   

Follow up: Okay with Board to bring resolution forward adding another Wednesday Regular Meeting Day. 

Subject: Budget

Attachment:

Discussion:  Elaine noted that the Board will be receiving a memo from Bill Oakes regarding the budget deficits for county roads ($600,000 +) and solid waste ($400,000) and Bill’s suggestions for reducing those deficits.  

Elaine reported that Real Estate Excise Taxes are running 70% below last year. REET funds are used for facility repairs, parks projects, drainage, and improvements to the fairgrounds every year.  Last year they were down 30% from 2007.  $800,000 was collected in each of the REETs 1 & 2 in 2008.  If the current trend continues the County will only collect $250,000 in each REET for a total of $.5 million.  The debt service for both REET funds combined is $900,000 a year.  Over the past years prior, Boards have set aside money to partially fund future debt service. The County has approximately $5 million set aside that was not spent in prior years.     

Bill Oakes will be working with Dan Sherk to look at what capital projects they can pull back on and which ones have to be done.  

If debt service can’t be funded using REET funds, it has to come out of the general fund.  The debt service of $200,000 for the Juvenile Detention Center is funded by REETs.  The juvenile detention sales tax is also pledged towards that debt service.  However the County has always used real estate excise taxes.  In order to use those sales tax dollars, you would probably have to close down the Juvenile Detention Center to make those dollars available.  It costs almost a million dollars to operate the Juvenile Detention facility, and sales tax collections currently are $700,000.  This facility has high fixed costs associated with operations, whether you have three kids in custody or 10 kids in there.  Therefore it is very challenging to pull back on those costs without shutting the facility down and the facility is required by statute. 

Commissioner Price Johnson asked Elaine to provide a summary of the County’s debt service.

Chairman’s Agenda

Summary Minutes

The County Commissioners met during Chairman’s portion of Work Session on Wednesday, March 18, 2009, at 3:00 p.m., in the Island County Annex Building, Commissioners’ Hearing Room, B-102, Coupeville, WA.  

Present were:

County Commissioners:   John Dean, Chair (excused) 


Staff:  Pam Dill




        Helen Price Johnson, Member  



 




        Angie Homola, Member 

Staff Present:   Elaine Marlow, Budget Director       

Others Present:    Chris Hurley, Chief Executive Officer, Goosefoot, Truman Castle, Gordy Edberg, Sharon Hart, EDC 

Subject:   Goosefoot Community Fund 

Attachments:   yes 

Proposed Action:   Goosefoot and its subsidiary Bayview Community LLC, are applying for $500,000 from the State’s Rural Washington Loan Fund to complete funding for Phase 1 of Bayview Center’s Redevelopment. Funds will be used as gap financing to purchase initial inventory for a new grocery at Bayview Center. The store will be owned by Goosefoot and operated by an experience independent grocer. Profits from store operation will be reinvested into community programs such as affordable housing development and other activities that fulfill Goosefoot’s mission. 

The Washington State Rural Washington Loan Fund (RWLF) is a program of the Washington State Department of Community, Trade and Economic Development (CTED). RWLF provides gap financing to businesses that create new jobs or retain existing jobs, particularly for lower-income persons. The new grocery store will create 25 permanent full-time equivalent jobs. 

The County is the official applicant for/recipient of CTED loan funds on behalf of the business applicant and serves only as the pass-through for funds. The County will have no liability for the performance of the loan-project business nor be responsible for on-going reporting on job creation. 

The Board would like to have legal and risk look over the loan agreement to ensure the County’s interests are protected.  

Follow up: Elaine will contact CTED and ask them to provide the Rural Washington Loan Fund Agreement and then forward it through the risk and legal review process.   
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