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BOARD OF ISLAND COUNTY COMMISSIONERS MINUTES OF MEETING

MARCH 30, 2009 – SPECIAL SESSION


The Board of Island County Commissioners met in Special Session on March 30, 2009 beginning at 9:00 a.m. in the Board of County Commissioners Hearing Room (Room # 102B), Annex Building, 1 N.E. 6th Street, Coupeville, Washington. John Dean, Chairman, Helen Price Johnson, Member, and Angie Homola, Member were present.  The purpose of the Special Session was to have an opportunity to meet individually with Elected Officials and Appointed Department Heads to discuss budget reductions.
[Hand-outs on file with the Clerk of the Board]
Facilities

The 6,000 square feet of building maintenance responsibilities gained last year include the Kaul Building and Main Street Market. Mr. Sherk is concerned about a clause in the lease with Main Street Market that says the County is responsible for all maintenance in the facility.  It was agreed the lease will be re-visited.
Under the circumstances, Commissioner Homola commented that she was glad she asked about looking now at all the facilities and the renting of space from this point forward.  She wondered if it was possible to get out of any buildings currently being occupied and paid for and moving into available County space instead.  In that regard, Mr. Sherk said he met with Mr. Higman and Ms. Kemp about the Kaul Building since Planning is reducing its force.  Ms. Kemp is looking into available options with its existing lease, to see if there is any way to exit earlier.  Mr. Sherk does believe if there is the possibility of putting people in other spaces, it should be considered.

Commissioner Price Johnson and Ms. Marlow wondered about the feasibility of departments consolidating and handling their own recycling and garbage, possibly there being one central location for placing trash within each department, which may reduce custodians’ time for that function.

Mr. Sherk expressed a concern about departments individually handling their own garbage as the Town has strict limits of where garbage is collected.  Currently Facilities collects the blue bins and moves them to the transfer site (behind the Dutton and Law and Justice Buildings).  Bins have increased over the years from 20 to 50; space is no longer a luxury.  The Town ordinance concerning trash collection does place some restrictions on the County.
Commissioner Homola thought recycling might not be a problem if the County took on that responsibility.  Other ideas for efficiency may be moving together as many departments as possible, shut down a wing or section of the buildings, and closing buildings early.  To some degree she feels as though that is already being done.  It is obvious that the jail or juvenile detention center cannot be shut down but if the 5:00 p.m. shut-down time meant shutting down the HVAC system for savings, that seemed like a good alternative to her.
Mr. Sherk cautioned the Board that his staff, the custodians in this specific case, have every right to the same work environment as everyone else.  The custodians cannot be expected to work from 3:30 to midnight with the HVAC systems turned off at 5:00 p.m. The buildings would need to be vacated simultaneously in order to shut down the HVAC system.   

Commissioner Homola also suggested:

· No night shift in the buildings that are being closed early, possibly balancing that with the buildings that remain open.

· Meetings in the annex building only at night in the hearing room. 
· One or two janitorial shifts from 12:30 p.m. to 9:00 p.m. to cover the evening meeting rooms.  

· Reduce heat to 68 and not cooling beyond 76.  Small space heaters would be an option for after hours.
· Personal devices could possibly be used with batteries.

Chairman Dean asked about Facilities’ M & O; any possibility of postponing items if need to.  He suspects, concerning maintenance, that some of the things Mr. Sherk is asked to do may not be absolutely necessary.

Mr. Sherk referred the Board to Attachment G of his report.  Out of the $56,390 that is budgeted, he said, $40,000 is mandated.   He said that would be a call for the Board to make.  Facilities services at $6.23 a square foot, miles ahead of any other county; others are averaging anywhere from 9-14 and higher per square foot.  The County has invested over $50 million in renovations in the last four to five years and with that every piece of equipment has a manufacturer’s warranty.  There are certain criteria as an owner for maintenance.
Commissioner Price Johnson appreciated Mr. Sherk’s ideas about energy reduction.

Assessor
Mr. Mattens read from a prepared statement:
Property assessment administration is a complex and technical profession vital to the financial health of local government.  I am responsible for administrating the ad valorem tax system, and may chief task is to identify and appraise all property within my jurisdiction according to statute, which is, 100% of true and fair value.
It is hard to overstate the importance of assessors to the administration of the property tax and, indirectly, the vitality of local government.

An assessor’s budget is an expression of the political support for accurate and equitable assessments.  It is clearly my responsibility to ask for the funds and appropriate staffing needed to carry out the assessing functions and defend that request.

I know of at least one department that feels they’re the “tip of the spear.”  I like to think the assessor’s office is the green conduit that keeps all spears inflated and pointed upwards.  It would be a shame to jeopardize the one reliable and predictable revenue stream the county depends on.

The cost of a good assessment system is often underestimated, especially when a reappraisal is undertaken or quality has to be improved.  It costs less to maintain a good system than to develop one or improve an inadequate one.

It has taken me two years, by mere grit, to pull the assessor’s office away from near catastrophic failure.  There is only so much that can be done by management and bold leadership.  The latest 10% reduction in force has my office floundering.  An additional cut will surely tip the balance negatively.

In 1902, property tax accounted for 74% of local tax revenue.  In 1988, only 30% of local revenue was from property tax.  I’d like to know what the percentage breakdown was recently and currently.
Chairman Dean asked Mr. Mattens where he would cut if he were a County Commissioner, as that is a question the Chairman has grappled with.  He cut to the point where it became emotional and was only at $1 million; the next million becomes more difficult.
Commissioner Price Johnson remarked about the importance of triage.
Mr. Mattens mentioned the possibility of a 2010 lid lift.  Commissioner Homola agreed saying a lift should be considered because the problem will not end this year; it is essential to think about how the County will do business in the future.  It will become necessary to buy the software to modernize for efficiency, fees should be looked at in every department to determine if they are commensurate with today’s standards of other counties, and a lid lift should be considered similar to what other counties have already put in place.  She clearly understands that coping with the crisis of today is excruciatingly difficult but to get ahead of it one must look at how it will be resolved tomorrow.  

To address the shortfall of $2 million would mean cutting about 10% in each department, maybe more or less for some, said Commissioner Homola.  She would not suggest cutting more than the 10% suggested for Mr. Mattens’ department but will look at each of the other departments as well to determine where the Board ends up overall.

Mr. Mattens was asked, conceptually, whether he would suggest a furlough system where employees have days off, a reduction in weekly hours, or a reduction in FTEs; which option best fit his office.  He responded that cutting staff would be most effective because it also incorporates benefits.  Not having a departmental support person, however, and with the need now to pull appraisers one day every couple of weeks to the front desk is having an impact on the office.  He does not feel he can make anymore FTE cuts in cartography and segregations.   Conceptually he would prefer reducing work days.
Commissioner Price Johnson asked if there would be any savings through motor pool (one of the suggestions received from staff).  Mr. Mattens answered that the appraisers travel to different areas and cannot buddy pool for that reason, it is just not feasible.  Use of the cars is about 100% at least six months out of the year with some reduced amount after that.  

Commissioner Price Johnson was curious if the problem with technology would be resolved with the new software.  Mr. Mattens replied that if the software were implemented in August it could be up and running by the end of the year and that would be the goal.  There is only so much he can do with the leadership and management in his office.  
Chairman Dean remarked that in Mr. Mattens’ initial report back in February, he told the Board that, statewide, 18 counties do an annual assessment, 19 counties are four-year, one is three-year, and one is two-year.  The State Legislature is considering legislation that all counties go annual by 2014.  He asked if there is any logic to changing what Island County does for the next year or two by not conducting annual assessments.  Mr. Mattens said the assessment plan must be approved by the Department of Revenue.  Annual assessments help to keep pace with the fluctuations of the market.  

Chairman Dean asked about the latest report on the various percentage cuts, a statement that said “an example of a reduction of 10% to your current use programs would result in only 90% of these applications being processed.”  He asked if that meant that only 90% would be processed or it would take longer to process the applications.  The statement, Mr. Mattens said, was an attempt to try to grapple with the way he was asked to make the reductions.  Reducing services did not seem realistic. He tried to work it in reverse and then reduce staffing to see what sort of impact that had.  The statement was merely a thought process.

Commissioner Homola asked about any necessary training.  Mr. Mattens responded there is a requirement that appraisers are accredited and have a minimum of 15 hours of training every two years.  Most states are in excess of that amount.  Commissioner Homola commented that she learned from her recent risk management conference just how important it is to keep current with training in order to avoid risk. 
Mr. Mattens believes the key to efficiency is technology, that the production rate can be increased.  The appraisers, now, are in the field recording on paper then returning to the office to input the information.  His department could continue to, with the reduction of staff, maintain the property tax schedule.
Human Services
Ms. Henderson reported that Human Services receives $33,000 in current expense money.  The money helps with admin expenses with both substance abuse treatment and substance abuse prevention.  The situation at hand is also tied to what happens with the Division of Alcohol and Substance Abuse and what those cuts, if any, will be.  Ms. Henderson does believe that she will lose her prevention programs.  Very little State substance abuse prevention money is received so treatment money is put into prevention, about $150,000 a year.  The department expects to be cut substantially in terms of treatment; the amount received may be only about $15,000-$20,000 a year as opposed to $150,000-$170,000 a year currently.   Prevention would not go away as  some prevention is through the school program and with the 1/10th money; the 1/10th  money is not targeted at substance abuse prevention but any sort of early intervention is permissible.  

Treatment services must be provided so with any treatment agency in a small county there must be a certain amount of money to operate in order to build that infrastructure.   A new treatment provider has been found, Phoenix Recovery from Mt. Vernon, but everything is on hold pending the State’s decision on money for treatment.   Phoenix is looking at space in Oak Harbor for its main space with some groups around the Island.  Because Phoenix is in the Mt. Vernon area, that office may cover Camano.  Ms. Henderson is hopeful to get some groups going on South Whidbey but is not sure if Phoenix could afford to have an office at that end of the Island.
Commissioner Homola commented about Human Services taking over the indigent veterans’ program, occupying space in a County facility in Oak Harbor, and having in place a case manager who has talents in other areas and who could help other members of the public as well.  Funding for the case manager will come from the veterans’ assistance program.  It is important to be sure the money remains in place on a steady basis to ensure not only the availability of a case worker for citizens but also money for veteran relief.   She proposed stabilizing that part of what Ms. Henderson does and hopefully with secure money in place, a case manager will be able to help in other areas.  She believes it a win-win situation to have someone with a broad range of skills who is available all day.  
One of the programs proposed for the 1/10th money, Ms. Henderson said, is case management for vulnerable adults, a huge need.  The thought is to use the veterans’ case management person full time by using partly the veterans’ money and partly the 1/10th money for a full-time position.  The money that is available to help veterans is solely for veterans.
Commissioner Homola wondered if the possibility existed to reduce staff time by about one-half hour daily.  In response Commissioner Price Johnson said there are only two staff members funded by current expense; the treatment coordinator and substance abuse prevention coordinator ($15,000 for one and about $17,000 to the other).   Neither position is full-time; prevention is a .6 FTE, treatment is a .5 FTE.  Ms. Henderson remarked that it would be difficult to cut back treatment any further especially with the veterans’ program being added to the department.  

To conclude Ms. Henderson added:

· In any area of the department, the decisions will hurt people, ultimately impacting law enforcement and hospitals. 
· The cuts of surrounding counties will affect what is being done locally; services are very interconnected.  Housing is the only area that may remain stable.  
· The department is cutting back on travel and attending only mandated training.  Staff is willing to enter into discussions about reducing hours to save other jobs.

· Ms. Henderson worries about inpatient facilities closing in both mental health and substance abuse which would have a huge impact on citizens, law enforcement, and the hospital. 
· While Ms. Henderson has slowed down implementing programs there is one program she would like to realize, that being mental health services for people who are not on Medicaid and who do not have insurance.  Those people are growing larger in numbers by the day and are in desperate need of mental health services.  She is hoping by late spring to have that program in place. 
· Agencies operating in small communities really struggle and Ms. Henderson worries about some not making it, depending on the cuts to them.  Human Services may need to provide some of those programs directly.  

Commissioners
Ms. Marlow commented that if the Board were to consider a 5% reduction, then most of that 5% reduction could be offset by the travel allowance cut.  Staff would cut their hours by one hour a week for full-time employees and an equivalent percentage for part-time.  At 10% the full-time staff would need to cut their hours by 6 hours each per week and part-time staff would need to cut an equivalent percentage.  Once at the 15-20% level the Board would need to cut all full-time employees to 30 hours a week, an equivalent percentage for part-time employees, and consider a lay-off of some people.  Both Coupeville and Camano are included together because the budget as a whole must be reduced.  Ms. Marlow’s position as Budget Director and Clerk of the Board are not factored in as part of the Commissioners’ office because she has a separate budget.

Commissioner Homola would like to see, and Ms. Marlow will provide, the numbers if full-time staff were cut by five hours per week, an hour per day, along with the reduction of the travel stipend.  Would that reduction amount be close to 10%?   She also would like to see the percentage if the proposal is for furloughs, how much would that reduce salaries.  Chairman Dean is concerned about keeping the office open if the reduction is 15-20%.
Commissioner Price Johnson asked about M&O and the discretionary budgets. Ms. Marlow responded that historically the Commissioners’ office has always been frugal. There is very little reduction in office supplies.  The Board could propose further absorbing travel expenses or paying for cell phone bills. 
Ms. Kasperson’s ideas:

· Reduce her M&O budget by $3,000; Ms. Marlow feels that to be achievable when looking at past year’s budgets.  

· Include in any decision the $14,500 she lost in December with the reduction of her part-time staff and reduction in her extra help line. 
· Proposed 36 hours per week with proportionate cuts to the others. 
· Closing the office at certain times.

· Furloughs and taking days off before holidays.  Commissioner Homola agrees that taking days off before holidays is a good option.

Ms. Marlow explained the challenge to be that a third of the cost of an employee is with benefits such as medical so more days would need to be reduced to achieve a savings on those benefits.  She will further refine some numbers for the Board.

Sheriff
The Sheriff read from a hand-out which spoke to a reduction in force already implemented, a potential cost savings:  

The reduction in force is considered to be preemptive and an attempt to prevent further cuts in the future and feels it prudent to do it sooner rather than later.  The cuts are not meant to imply that his agency will be at proper staffing levels when the cuts are made.  The cuts are made as a short term option, not a long term solution.  If funding is found or it is determined that his force reduction is not necessary then he requests he retain his employees.  As a County rebounds economically he thinks that the sheriff’s office should be first on the list to receive its funding back.  County government as a whole needs to look sharply at itself and objectively determine what in fact are necessary employees and what in fact are necessary services.
Jail

Chief Dennis, Jail Administrator, reported:
· He spent 209% of his allotted overtime budget.  Roughly the Board authorized $44,000 in overtime; he spent over $89,000 because he was down two people while working with Civil Service to obtain a gender-specific hire list.  With the hiring of the two women overtime immediately decreased along with the opportunity for a call-out, a female officer coming from home, decreasing as well.   Overtime will increase if one of the gender specific hires is reduced.  
· Chief Dennis has been filling the gaps by working the deck, general functions of the jail, courtroom security, transport of inmates, and working weekends and holidays in order to meet federal and state mandates.  Staff worked to a point where they were frustrated so sick leave became the obvious out.  
· Currently experiencing a big influx in the number of inmates received.  Primarily as a result of those things one sees in an economic downturn: child abuse, domestic violence, assaults, burglaries, stolen property, probation violations, and the like.  
· A 58-bed facility, the population is 67.  Chief Dennis is working with the courts concerning those he can release so the jail can return to the maximum habitable capacity; he does not want the jail to incur fines or civil liberties union violations. 
· There is a large influx of individuals with mental health and physical health issues.  There currently is about $2300 a month being spent on drugs, five individuals with mental health issues are carried back and forth to Western, and 30 individuals are on medications, antibiotics, etc.   The jail faces the threat of MERSA and tuberculosis.   Those cases must be isolated which creates additional problems.  
Commissioner Price Johnson remarked if the overtime is costing $89,000 then the reduction is just equivalent to that amount.  Undersheriff Mauck said the goal is to determine a way not to increase overtime and reduce an employee. 

Chief Dennis said the jail must have the staff available to meet requirements: one in the control room, on deck, transports, sick call, district court, visitation, and superior court.  He said those numbers must remain.  The jail has reverted back to how it was five to six years ago. When an officer brings someone off the road that officer does not leave until that person is safely in a position where they cannot harm the officer on deck.  Returning to one person opens the door for adversity to take over.

Commissioner Price Johnson said through the process she has great concern that the Board is cutting to the point where it is costing more to make the cut.   The Sheriff remarked that services will be affected.

Sheriff’s office

· Wright (corrections) salary with benefits is $62,870; Fortin and Kania, the deputies, $74,216 each; Ellis in January 2010, $93,059 with benefits.  The Sheriff projected those numbers out for a savings in 2009, if May 1 is the determination date, of about $140,868.  In 2010 the savings that effectively could be seen would be about $304,361. 
· Needed vehicles would be possibly five as opposed to seven due to the reduction in force, about an $80,000 savings.   

· Continuing to watch the overtime and all training is off the books except that which is mandated, a bare bones approach. 
· Spent 152% of overtime budget due to reduction in staff.  

· Suggest the Board look at gaining some additional monies from County Roads for the department because the Sheriff spends over $800,000 in traffic expenses, receiving $516,000 from County Roads.
Commissioner Homola asked Ms. Marlow if that were something that could be looked at for 2009, traffic safety from the road fund.  Ms. Marlow responded that the Board always has the option of increasing the transfer.  The challenge will be with the CRAB Board on whether it feels the increase is justified.  According to Mr. Oakes the road fund is struggling, he does have a plan for reducing the gap.  It is a decision of the Board how it wants to balance the needs of the public to have safe roads and safety that law enforcement officers provide.

Sheriff Brown answered yes to Commissioner Homola’s question that the people currently in training, those being let go, were in the 2009 budget to come on staff.   The Sheriff is hopeful to bring them back with a potential grant the department is working on.  Were the Sheriff to receive grant funding for the officers and at some point in the future the Board would need to make further cuts, those cuts must be across the board and mandated.  Grant monies are highly scrutinized, from an audit perspective the money must be devoted to the stated purpose.  He will apply for the grants and come to the Board for approval of utilizing them.
Commissioner Homola wondered if this was one of those situations where they already had to be on staff in order to qualify for the grant.  The Sheriff answered there are 3 possibilities: retain, add to, or hire back.  Undersheriff Mauck added, in his opinion, the grantor will look at those agencies first that want to enhance their organization by adding positions, will secondly look at those agencies that have terminated employees and want to bring them back, and thirdly will look at the agencies or the counties that want to retain officers already on staff.  It all must be tied to community policing and crime prevention.  The deputies are considered on staff now until May 1.  
Concerning Guild status, all three employees are currently considered probationary so different rules apply.  Civil service rules dictate how one is laid off through reductions, must first begin with probationary employees.  Commissioner Dean was assured that the negotiation process is not being subverted. 
Commissioner Homola asked about costs to the Sheriff from ICOM.  The Sheriff pays about $528,000 a year to that agency, 44% of its user fees.  The Commissioner said she had a conversation with ICOM Director Tom Shaughnessy about ICOM’s fees and apparently the fees have not increased since about 1985.  The Sheriff said there is a bill before the State Legislature to change the tax to a fee, from $0.50 on residential phone bills to $0.70; the Board would ultimately approve that happening.   That change would mean a cost savings to the agency of approximately $80,000.   Until then the ICOM expense most likely will remain about the same.  

Initial set-up for Lexipol was about $7,000; $2,000 for the training will be picked up by the Risk Pool.  The updates are $3,000 a year.  

The Board is willing to provide any letters of support for either the grant or ICOM initiative if it would help.  

Commissioner Price Johnson said there are a number of initiatives in front of the State Legislature that would provide more opportunities for counties.  The Board needs to take a look at the breadth of the opportunities and understand that there are only so many times one can visit that well and which one will meet the biggest need.
Clerk

Ms. Franzen provided a memorandum setting forth a reiteration of the impacts based on the proposal she earlier submitted.  Commissioner Homola complimented her on the study she did on her department and the fact that she looked to herself to make a contribution.

· Option 1A is slightly different today than that originally submitted.  The numbers do not change but is a different way of looking at the change in hours.  All County offices would be open 8:30 to 4:30 instead of from 8-4:30.  That would effectively reduce the hours of County employees from a 40 hour work week to a 37-1/2 hour work week.  A savings in salaries would be significant.  The Clerk’s department alone would mean a 6.8% reduction in M&O and salaries and benefits.  

· Option 1B – same reduction, just a different way of looking at it.  

· Option 2 is an 8.8% reduction in M&O, salaries and benefits with seven full time positions being reduced to 2-1/2 hours less per week and the part time position being reduced to 24 hours per week.  The impacts would be in addition to what is listed above.  Employees would need to absorb some of the primary cashier’s duties; restructuring of the cash handling practices would compromise some internal controls established for handling cash as recommended by the State Auditor; staff in the office would need to assume other end-of-day cash register procedures along with many of the other tasks that the primary cashier does; tasks would be re-assigned so there would be office restructuring.

· Option 3 is 9.9% and that would be again reducing the seven full-time positions down 2-1/2 hours less per week again, taking the part time position and reducing it even more to 20 hours per week.  The increased reduction of 14 hours would affect the staff’s ability to enter data concerning domestic violence and other protection orders into the State court database as is mandated within the time frame that is required; would result in vital information not being available to judicial officers throughout the State and another court might inadvertently enter a conflicting protection order;  judgments would not be entered in the execution docket record within the required time frames resulting in the lack of information concerning outstanding judgments being available to title companies, escrow agencies, etc. possibly incurring liability; child support related documents might not be transmitted to DSHS in a timely fashion as is required; delays in processing documents filed with the Clerk.   Ms. Franzen believes the potential impact of this option to be unacceptable; she is merely working through the requested exercise.  

· Option 4 would be to completely eliminate the part time position and reduce the remaining full time positions.  This would result in a 13.2% reduction so in addition to the other impacts already addressed it would mean  less staff in the office when clerks, on a rotational basis, are required to be in court.   Less staff would impact the work being done and services provided.  
· Option 5 would be to again eliminate the part time position and reduce the other seven remaining positions to taking two days off a month without pay in order to reach the 14.9% reduction.  Such reduction would impact routine vacations and sick leave and the possibility that no one would be available to staff the office should all three courtrooms be in session at the same time.  The vault and collections clerks remain to perform duties that are not in their job descriptions and for which they lack appropriate training.

· Option 6 reaches approximately the 20% reduction by eliminating both the part time position and one full time position based on seniority. Elimination of the two positions would cripple the office.  
Commissioner Price Johnson remarked that the scenarios certainly make it clear how interconnected everything is in what we do.  Commissioner Homola commented that the Clerk’s office merely reacts to decisions made in other departments.
Mr. Banks reminded the Board that when talking about an across the board reduction in hours and full time employees the issue must be negotiated with the labor unions. 
District Court
Judge Strow indicated that the District Court vacancies total about $123,000 in addition to what was done last fall.
To answer Commissioner Homola’s request for clarification concerning the $78,000 savings for the two positions and the shortfall of $32,000, Judge Strow said that the $78,000 was for the head of the probation departments and the clerk was another $30 some odd thousand.  The expenditure is $123,000 for the two positions offset by the third position.  How this figures into Oak Harbor forming its own municipal court is advantageous at this point.  The Judge said that District Court is a unique organization in that it is not completely a county organization because funding sources include receipts received from the municipalities it serves with agreements to provide those services.
Chairman Dean remarked that he was surprised to learn that some counties do not have a probation department.  Judge Strow said some counties do not have a probation department that has certified probation officers which is a much higher standard; they offer probation monitoring only.  He said his court could effectively do that and still maintain probation but he would advise against it because certified probation officers help people who would not otherwise recover on their own. 
Commissioner Homola wondered if the Board needed to look a little deeper than the 10.8% savings suggested (reduction of probation officer and receptionist), could further reduction be made in terms of reduced hours, furloughs, or lay-off.   Judge Strow responded that the court is bound to be open five days a week and often operates on Saturdays just to finish the workload. They already work a flex schedule to accommodate employees, many of them work 10 hour days.  It would be easier to take a small percentage from each.
Commissioner Homola understands the court’s requirement to be open to the public on all court days.  She was curious, though, whether there is any flexibility about the number of hours the court must be open.   Judge Strow said the court must conform to no less than County hours. 
Commissioner Price Johnson commented that the Judge alluded to the fact that in two years there will need to be a dramatic look at how District Court is delivered.  She would like to not wait until the end of those two years to have that conversation.

There is nothing to spare in the Court’s M&O budget.

BOARD DISCUSSION

Emergency Fund of $2.5 million

Chairman Dean wondered about the availability of the emergency fund.  Ms. Marlow said there is the unreserved fund balance and the other portion is the $2.2 million emergency reserve.  She is working with Ms. LaCour to determine what the unreserved fund balance portion is for current expense.  Such an amount would not cover an unexpected expense such as a murder trial.  Ms. Marlow recommended keeping the $2.2 million hold for cash flow purposes.  Capital funds would be next, but only for three years.  The capital funds, the revenue in the real estate excise tax, are down significantly.  Two years ago the County was getting about $2.6 million; this year will receive about $500,000.  The Board will not make debt service from those funds so Ms. Marlow recommends keeping a three-year payback or at the very most four on those.  Two years ago in interest revenue the Treasurer collected $2.3 to $2.4 million; this year she will be down to $500-$600,000.  Of that amount bank fees will consume about $18,000.   
Three-year Loan on Capital Funds 
The money would need to be paid back from the general fund; similar to borrowing on credit cards.  
Commissioner Homola remarked that the Board should be thinking about how to obtain revenue and not just how to borrow money.  Conservation Futures Funds has been at the same level for years; could the percentage collected change because it seems the County is paying more for property than it is actually worth.  While Conservation Futures Fund land is important it is equally essential not to get in debt by borrowing and bonding out for such purchases.  The same issue exists with the Veteran’s Assistance Fund.  Commissioner Homola is hoping to find additional revenue streams.

Ms. Marlow explained that Conservation Futures can only be used for open space or agricultural easements so that will not take any of the burden from the general fund; there is not enough cash available to borrow against Conservation Futures. The two funds currently with high cash balances are the real estate excise tax funds because prior Boards set aside money to fund debt service in the case of real estate excise taxes declining. When the Conservation Futures properties were purchased it was cheaper to buy properties with those dollars and finance them, wait 20 years, and hopefully have that same property on the market.  If the County had not stepped in and helped with the Greenbank Farm purchase there most likely would now be a housing development on the property. Waterfront property, even in down times, continues to tick up.  Past Boards have always protected the right of the average citizen to have access to the waterfront by purchasing waterfront properties like Double Bluff, Ala Spit, and properties on Camano.  It is a decision of the current Board whether to continue purchasing waterfront access as it becomes available or to wait until enough money is saved for the purchase. 
Commissioner Homola suggested collecting more than the current $0.67 per thousand dollars of assessed value.  Is it possible to borrow against the REETS to help the general fund?   Ms. Marlow responded that to raise the amount would require a regular levy and the Department of Revenue dictates that the levy can be raised by only 1%.
Commissioner Dean believes a tax levy, under the circumstances, would be a public relations challenge but something in the future to possibly consider.  

Commissioner Price Johnson remarked that buying more Conservation Futures land removes it from the tax roles at a time when the County wants to be sure it is receiving full credit.

Commissioner Homola remains concerned about Conservation Futures purchases the County will soon consider with an already outstanding debt.  The problem will perpetuate itself if the County continues to operate as it has, other revenue streams must be realized.

Veterans’ Fund 
The fund comes from the general expense levy fund; for it to be an annual item would diminish the 1% expected to raise the levy each year thereby reducing the amount available for everything else.  Ms. Marlow believes it a good idea if the Board were to take a portion of the levy each year to provide a steady stream of income.

Cuts
Chairman Dean commented that he reached a $1 million reduction with an average across the board cut amounting to about 8% overall.  Ms. Marlow responded that 15% would require the Board to be hard-nosed.
Commissioner Price Johnson added that while there is a need to balance the budget the Board cannot cripple the system, there must be balance.

Commissioner Homola is hoping, with Ms. Marlow’s help, to find ways to recoup money in 2010.  A hiring freeze, no pay increases, and medical benefits should all be considered.  The Board may also want to consider, as other counties are, where the risk is the highest when making cuts.  Washington State has very little indemnity compared to other states.  Natural recreation, not recreation with manmade features such as a playground or swimming pool, is safer from a risk management perspective.  There are also issues with an increase in crime when looking at closing parks that should be considered.   She feels it important, as suggested by the comments received, to make quick decisions so as not to impact additional jobs.
When making decisions Ms. Marlow suggested the Board think about the services provided by each department on a broad level then determine priorities.  As much as the Board would like to it is impossible to cut each department a fixed percentage.

If Facilities staff is cut and others not trained or skilled are then responsible for disposal of trash, moving of furniture, or carrying boxes Commissioner Homola is concerned about injuries. 
Ms. Marlow responded that $250,000 a year is spent on utilities, as indicated by Mr. Sherk.  If utilities can be reduced by 10% that will immediately save $25,000.  Reducing utilities in the jail and JDC may not be an option but if Mr. Sherk can reduce utilities in the other buildings it will save money and is something she believes could be accomplished quickly.

 Commissioner Price Johnson suggested that once the Board is finished with this round of budget decisions that it schedule time to discuss capital improvements.  Technology and infrastructure, with reduced staffing, should be the next conversation.

The Board recessed at 11:35 a.m., reconvening for continued budget discussion at 1:30 p.m.
Auditor
Ms. Crider suggests fair and equitable cuts across the board.  While she realizes that funds come from different places, it is all taxpayer dollars.  
· Cuts in the auditor’s office during the past year were made on the public side.

· It has been a challenge to fill the long-standing open CPA position.  Considering contracting out for help in the short term. 

· Financials are due in 60 days and not anywhere near complete.  Still waiting on other departments before the Auditor can proceed. 
· Cannot make cuts to the financial side without significantly impacting other departments.  
· If further cuts are necessary those cuts will need to come from the public side: recording, licensing, elections, and records and archives.  Recording and licensing, down from four to three people for a month, are now a week behind in licensing and almost two weeks behind in recording.  Additional cuts would be unacceptable.  It was suggested to offset reduced staffing and reduce the workload that possibly a press release could be issued proposing as an alternative on-line or referral to subagents.  It is hopeful not to see cuts at the state level in the Department of Licensing.
· The functions of records and archives, managed by one and a quarter people, are mostly mandated by the State.

· Cannot conduct an election without two certified election officials.  A reduction in hours is possible during the time when not conducting an election, but hoping for some legislative relief.   Currently there is the possibility of an election in February, March April, and May.  Filing week is the first week of June, preparation all of July, for a primary in August.  A portion of September and all of October is preparation for the November general election.

· Auditor’s office has experienced with the previous cuts a 15% cut thus far.

Discussion occurred about the possibility of moving all auditing and accounting functions of departments to the Auditor’s office.  Ms. Crider agrees that idea to be a good one and suggested centralizing payroll as well.  If space becomes an issue then elections and licensing could possibly be housed at 400 Main.  One person would become proficient in accounting thereby resolving some of the current issues with grants.  Ms. LaCour proposed leaving vouchers with departments because of the familiarity with coding and the reason for the voucher.  

Commissioner Price Johnson commented that a challenge exists with enhanced communication between the Auditor’s office and departments concerning administration of grants; a challenge to consider.  Ms. Crider added that if findings can be avoided then only a quarter of the grants would be audited, a substantial reduction in the audit cost expended.   
Ms. Marlow remarked that the effort is moving forward with installing the new financial system.  There were challenges with converting data because the structure of the old system is very different than the new setup.  Ms. Vaughn currently works on the new system and also supports the old accounting system.  There will be some efficiency recognized with the new accounting system, especially with HR payroll.   
Commissioner Price Johnson believes any consolidation of functions should take place once the accounting systems are in place.  It would not make sense, in her opinion, to try to work two systems and at the same time shift functions between departments. 
Sungard, with its expertise, has been helping a lot, said Ms. Marlow.  There is some money in the budget so that when the systems do go live, the County will be running parallel systems.  Ms. Marlow, Ms. Vaughn, and Ms. LaCour, alone, have been struggling to get the systems up and running but they are making progress.  The financial side will go live in the summer.
Human Resources
Mr. Larson reported that any further cut will be a strain on the office, but he will do what is necessary.  Putting into place the new HR system will consume much of Mr. Larson’s time.  

Ms. Marlow said preliminary planning for the system will occur in the summer.  The process takes about 18 months from mid-summer so will go live beginning of 2011.  Because the project is large there were two concerns: 1) staff resources; and 2) impact on all the departments when changing the way business is done.  The financial system was the first to tackle and that system will go live September 1st.  The second phase is the Human Resources payroll system and since those two work so closely they could not be split out.  There is an 18-month process in totally revamping the pay codes.  Once again there will be a challenge getting data from the old system and into the new system.  

Commissioner Homola wondered about volunteer help for data entry, but that option is not viable in this situation.

The only thing not in Mr. Larson’s purview now, that is usually included, would be L & I.

Commissioner Homola thought the only possible suggestion for HR would be a furlough day.  

Mr. Larson commented that his department at the last round of budget cuts took a 30% cut.  At the moment Mr. Larson is merely attempting to put out fires when they arise.  A year ago he was making progress but now is not.

Concerning a Shared Work Program Initiative, Mr. Larson for the Board’s information provided the following.  The program allows, if at least 10% of staff are being reduced in work, that 10% or up to 100%, as long as being reduced between 10-50%, the State Unemployment will then come alongside and use that same percentage out of their unemployment benefit to subsidize income.  After filing on a weekly basis a check would then be received from the County and from Unemployment.  The County also would file reports with L&I on a weekly basis which will increase the workload, but it does help reduce, not negate, the impact to some employees.  It would affect the County’s rating over time.  Additionally, the recent change to the COBRA program will allow employees who lose their jobs to pay only 35% of COBRA, the employer pays the remaining 65%.  It only applies if the employee is laid off, it does not apply to a reduction in hours.   Mr. Marlow added the employer is reimbursed for the extra COBRA through payroll taxes.  
Mr. Larson would prefer a reduction in hours each week.

Prosecutor
Mr. Banks voiced concerns about a process where Board members work individually on studying the budget at home and then submit ideas through the Budget Director.  He believes there to be a lot gained from the collaborative give and take of ideas and forging of ideas through debate which, because of the laws and the Board’s three member status, is difficult to accomplish other than at open meetings.  He said the Board has insightful and intelligent ideas to offer and he would like to hear what those ideas are.

Commissioner Price Johnson responded that that would be the case if it was the last step but it is not, it is merely one of the next steps in the process.  She sees the process as more a means to get something on paper so there is something to work on and following that, the next most important step is to sit down for the conversations.  The Board is a very collaborative working Board and Commissioner Price Johnson is keenly aware that she cannot see from where she sits the repercussions of some of the decisions.  She appreciates Mr. Banks’ concern.
Commissioner Dean agreed saying that if the Board got into a long-term discussion about every department, the process would take weeks.  He proposed that once Board members arrive at where they think they want to go with their priorities that something similar to an informal findings of fact be drafted.  Having that in place may speed up the public discussion.
Commissioner Homola complimented all the Department Heads and Elected Officials for the information they provided.  It has been a transparent process for the Board to be able to learn from the material provided and without it, the Board could not do what it is doing when trying to make decisions about the budget.  It would instead be necessary to make broad sweeping cuts in the dark with the hope of arriving at a good result.  The process is more difficult because the Board is trying to look carefully at each individual department when deciding what will be best.  She wants to move the process along as quickly as possible.
Concerning the Prosecutor’s office, Mr. Banks said that most everything his office does is controlled by outside forces.  Staff is in the same boat as many others which is if hours are shortened, there are furloughs, or staff is cut, the same amount of work in theory remains to be done.  The impact on morale should be considered.  If manpower is reduced the Prosecutor’s office will be at a level where there will need to be a cutback on the kinds of things the office does.  The criminal side would change its standard and not take cases that have any hint of defense to them.  Doing that would be harder to manage and it would be difficult to determine how much savings are really there because ultimately Mr. Banks must give his deputies discretion in what they do.  The other alternative would be to identify classes of cases and stop doing some.  With the vacancy of a deputy prosecutor position the office is back to where it was in 2008.
Juvenile Drug Court

Serves approximately 10 juveniles at a time, a one-year program, with staggered entries and exits.  It is a beloved program by some; on the whole drug courts are very effective but also very expensive.  It is resource-intensive program especially with only 10 participants at a time.  Participation levels are small for juveniles, as opposed to adults, because juveniles are not offered as much of a benefit because juveniles are not looking at hard time.  It is partially funded with Mental Health Sales Tax which funds one-half of the amount of time a deputy prosecutor spends in drug court and one-half of the amount of time a paralegal spends processing drug court cases, 1/10th of an FTE for each.   
Truancy - BECCA
There is a statute in the educational RCWs as to who represents the school districts of the truancy proceedings which says the prosecutor “may.”  Mr. Banks does not know how that affects funding in his office and whether he realizes any BECCA money or where the money goes.  Truancy is actually a bigger clerical burden than attorney burden.  In looking at the overall function of the Prosecutor’s office Mr. Banks feels if there is something that directly affects public safety that public safety would be a higher priority than truancy.  He does, however, understand the importance of truancy.  Any savings would come from the juvenile DPA picking up the work in District Court that will not get done when Mr. Banks moves the District Court deputy to work on the stacking felonies.  When a person is lost in District Court those cases, while not done legally, could be shed.  The juvenile deputy could work on some adult felony cases.

Mr. Banks suggested that consolidation of some non-elected departments may be worth considering.  Contracts for outside services are another option to consider; that is, the public defender contract and animal shelter agreements as examples.
Commissioner Price Johnson wondered if public defense is typically housed outside of the Law and Justice Department.  Mr. Banks responded that it is done in a variety of different ways but his preference would be that public defense be a County department; however, in-house may be cost prohibitive.  There are pros and cons to both.
Health

Mr. Higman, to address the budget crisis, has already identified about $40,000 in savings in 2009 with the following:

· Stay on travel and training

· Sold a vehicle

· Took away some cell phones 

· Vacated space in Oak Harbor at no loss to the County because the building was leased to the Opportunity Council

Public Health Pooling in 2009 was about $3.3 million with about only 15% of that in current expense.  The pieces of current expense contribution to the Health Department are the Children’s Commission at $20,000, Welcome New Baby at $96,700, $337,000 of general current expense contribution, and in 2009 a hydrogeology contribution of $48,000.
Instead of thinking in terms of 5-10-15-20% specifically, Mr. Higman chose instead to look at options he believed would be easy decisions for the Board, easy in terms of identifying a reduction in current expense contribution to Public Health and then moving on and looking at another department potentially.  
· The Board allocated in the 2009 budget $48,000 for hydrogeology but was informed at that time that Health could not afford to hire someone for that amount of money.   Mr. Higman suggested as a savings that the amount be returned.  That would mean professional, college-educated staff would be evaluating hydrogeologic consultant creative documents to determine if they are fair, reasonable, and accurate.   The loss would be technical credibility.
Commissioner Homola thought the consultant would go to the field to collect data and input that data into the model system the County currently has.  She understood Mr. Higman to say instead that staff in the office will reference a document that was prepared by the hydrogeologist and attempt to interpret that document for application.
Mr. Higman said when the Board in 2008 adopted the 2009 budget and reduced the hydrogeology budget to $48,000, at that point Mr. Higman communicated to the Board and others that the Department would not collect any data in 2009 because there was not enough money for that purpose.  The $48,000 was specifically targeted for hiring a consultant. The Board of Health has adopted regulations that state that any project in Island County that has a potential to contaminate ground water is to be reviewed from that impact perspective.  The applicant hires a hydrogeologist, a report is generated, the report is submitted to the County, and it is staff’s job to determine if the report is accurate and was the project evaluated correctly.  The $48,000 would only be used to hire a contractor when Health receives a hydrogeology report.  The contractor would review the report and the County would receive a third-party opinion. 

· A Working with New Baby position also was not filled when vacated at a savings of $38,940 in 2009.  Mr. Higman is not sure if stimulus money would be available for a replacement.

· Not necessarily a direct savings in terms of current expense funding but through maneuvering of dollars internal to Public Health pooling it could be a cost savings to current expense. Leases for buildings are paid from the admin budget; Public Health serves a community on South Whidbey from a facility that is expensive to occupy.  If Public Health is asked to scale back on expenditures that is the most expensive facility to operate and to maintain infrastructure for providing services.

Commissioner Price Johnson indicated that we are actively looking for other space that would be less expensive in order to deliver critical services.  Suggestions are churches or school nursing station at the primary school, empty portables, Children’s Center, Family Resource Center, options are being considered.  There are about 150-200 WIC clients on South Whidbey.   Services may be provided without a presence by locating a facility only four days a month, at the cost of only four days a month, for two weight clinics and two immunization clinics.  If people want services of any other kind they can show up on those days and staff would do what they can.  Mr. Higman said he is telling people that the County is not talking about removing entirely services from South Whidbey; the County is talking about reducing those services to a smaller number of days per month so that it is more affordable to provide those services.  Mr. Higman confirmed that the savings for the South Whidbey Clinic, the $32,000 for 2009, would be diminished by whatever the cost would be for relocation.

Commissioner Homola wondered if the Health Department van could deliver services to people at places “borrowed” for the day.  Mr. Higman said it would depend on the service provided.  

One thing to remember is that as the economy suffers so do the livelihoods of the community.  

Additional ideas:

· Consider formation of a surface and storm water utility which could offset as much as three quarters of a million dollars of current expense and could affect money currently expended on a variety of programs: water quality monitoring, hydrogeology, some match for resource enhancement, and money for drainage infrastructure.  This idea would not result in a 2009 savings.
Chairman Dean said if the Board did decide to proceed in that direction he believes a good model would be the process carried out for the successful 1/10th of 1% Mental Health and Substance Abuse Tax.  Having a committee in place and working for an entire year to bring stakeholders on board was smart.
· House accountants in the Auditor’s office to serve everyone’s need.
· Consideration of development of a motor pool, sharing vehicles, departments buying their own vehicles, paying private firms to maintain the vehicles.
Ms. Marlow said in previous years the Commissioners conducted studies to determine whether maintenance costs are more or less expensive if done in-house.  It has always proved more expensive for in-house maintenance.
Mr. Higman hopes that when the Board reaches a point of making decisions that Department Heads and Elected Officials have an opportunity to re-evaluate suggestions and re-prioritize ideas if necessary.  Immediately he would re-prioritize what was earlier submitted by placing Welcome New Baby as 1 and hydrogeology as 2.
Planning

Mr. Higman said the exercise for Planning recognized that only a small portion of its annual budget is grant revenue. There is $1.963 million of projected non-grant revenue in 2009 and that was the number he began with to calculate the 5-10-15-20%.  A 5% reduction would be $98,000 and a 20% reduction is almost $400,000.  

· Six-month temporary position.  As part of the wetlands ordinance there is an annual, almost two-month long exercise that Planning goes through to go out into the field and evaluate conditions of wetlands.  The position was proposed to assist in that effort.  Almost a $27,000 savings in 2009 and would mean that extra burden would fall on the existing staff to help complete the task.
· Proposed fee schedule was brought before the Board in December of last year, January of this year.  At the time the exercise that guided the production of that fee schedule revision was to look at cost recovery in terms of whether the County is charging an appropriate fee to cover expenditures.  There is a 1.5% increase in building permit fees and a significant number of land use fee re-evaluations.  That fee schedule has not been adopted but yet the 1.5% revenue that was proposed to come from building fees is in the 2009 budget.  Mr. Higman will move the fee schedule onto the April 16 agenda for consideration.  When he evaluated revenue that is being lost by not adopting the fee schedule that amount was about $47,000 annually.  
Commissioners Price Johnson and Homola wondered if that amount annually was based on previous permits issued or did Mr. Higman anticipate a reduction of 50% in permit fees issued.  Mr. Higman responded that the number is based upon the amount of staff time and resources expended on an average land use application, projected activity for 2009, land use fees only.  He did not include building permit revenue which is the biggest loss.  

· Propose moving Resource Enhancement from the Kaul Building to space previously occupied by Human Services, owned and paid for by the County.  With the discovery of a long-term lease on the Kaul Building Mr. Higman is not sure whether the idea is problematic.
With the eight FTE reductions in Planning over the last budget cycle Commissioner Price Johnson asked about additional space in that department.  Mr. Higman answered there are three vacant work stations in Planning and five people in the Kaul Building.  The downside is a water quality lab in the Kaul Building that would need to be re-created.  Mr. Higman said concerning the Department of Ecology Source Identification Grant that the majority of those funds paid for water quality analysis, lab fees, and not staff time. 
Commissioner Homola wondered if there was a qualified Beachwatcher in the Department of Ecology system certification program and if so, could that person continue work so the analysis can remain.  Mr. Higman said the work will continue because there are two pots of money that pay for water quality analysis, one of which is current expense in the amount of $186,700.  The grant money was supplementing a program and offsetting expenditures through current expense.  The breadth of how wide staff samples is lost but not the capacity to sample.
· Watershed Project Manager submitted resignation effective May 1 and the suggestion is to not fill the position.  The work would be transferred across existing staff.

· Reduce Planning & Community Development expenditures on Camano by lessening the hours of operation to three days a week.  Rather than asking the four staff on Camano to reduce their hours by 25% the suggestion is to eliminate one of the four jobs, maintain the other three, those people would continue to work full time, but two days a week staff is working while the exterior doors are locked.  Planning’s budget would experience a 25% savings, about $60,000 annually.   The level of activity at the Camano office is virtually nil.  
· The regulations that the Board adopted for protection of wetlands and critical areas require annual water quality monitoring.  There are two forms of monitoring: 1) baseline monitoring used as a comparison for watersheds when trying to determine any impact; and 2) source identification monitoring that may be done in a basin where water quality has been affected.  There could be an $18,000 cost savings for the remainder of 2009 by just focusing on baseline sampling.  In 2010, however, there may be twice as many basins with a need for source monitoring but a cost would be realized in 2009.  Expenditures for water quality monitoring are about 50/50, half staff time and half water quality lab, a significant cost.

Commissioner Homola encouraged using the Beachwatchers.
· Consolidate resource enhancement with the Health Department in terms of water quality sampling.  Better deals with labs could be negotiated and one person could go out to collect two samples instead of two to collect one.  

· With the assumption that resource enhancement would move to the Health Department and that Parks will also leave Planning there is no need for a full time accountant in that department, a quarter time person would be sufficient. 

· Additional staff reductions, two in current planning and one in building.   

Mr. Higman wondered if it would not make sense to think about borrowing money rather than immediately reducing expenditures.  Weathering the storm and keeping the family intact would be his recommendation.

Commissioner Homola commented that it is important to plan for where the County wants to be with services so when revisiting growth it is done in such a way that there is good land use planning.  Now is the opportunity to put programs in place to ensure a sustainable quality of life on the Island. 
Ms. Marlow added that each Department Head and Elected Official should look at their organization, not who is in the job.  

BOARD DISCUSSION
Chairman Dean awaits numbers on the furloughs.  If taking furloughs between Christmas and New Years it would seem to have a minimal effect because work slows down at that time of the year.  He worries about people falling behind on their jobs.

Ms. Marlow commented that only one department, Human Services, preferred furloughs.  The remaining departments were pretty well balanced between reducing hours and reducing FTEs.  Something to consider, especially with Elected Officials, is providing a dollar amount and letting them make the decision.   

As an example, she said, concerning GSA, 100% of Ms. Kemp’s salary cost plus a portion of Ms. Chambers comes from insurance reserves so current expense makes up only about $50,000 of those costs via insurance payments.  When looking at Ms. Kemp’s total budget for salaries, wages, and benefits there is no way she can get a 20% reduction because in public defense she has $567,000.  For Ms. Kemp to reduce by 20% she would need to lay off herself and everybody else.  

Commissioner Homola wondered since Ms. Kemp’s salary is mostly paid through the Risk Pool would there be a breach of funds if GSA is considered for consolidation.  Ms. Marlow responded no.  While the thought is good for consolidation to obtain efficiencies there still must be people to do the work.     

Commissioner Homola understands that currently it would not work to move the accounting process from GSA to the Auditor but she wonders about moving Human Resources to GSA to share in that piece.  If the Board did move Human Resources to GSA then possibly the conference space in Human Resources could house the water quality lab.  Ms. Marlow responded there is not enough physical room to move Human Resources to GSA.  
Commissioner Price Johnson had a thought of closing down the elections office except in the case of elections.  Commissioner Homola remarked that elections is cyclical, there are many peculiar elections so staff is constantly preparing and using the space along with volunteers.  She does not believe there to be any long down time.

As part of the County’s contract for the pump with Diking District 1 Commissioner Price Johnson said the agreement says that if a County-wide storm water utility is put into place the District gets the money for everything within the District.  That would be something to think about when considering a storm water utility.
Commissioner Homola has researched to determine the most equitable way for such a utility.  It is complicated because there are already incorporated areas within the County that have provisions for storm water and habitats.  She understands that not everything can be fixed but the County is expected to perform at certain levels.  

Commissioner Price Johnson was curious about the expectation for people such as those at Maxwelton Beach who have serious storm water problems.  She would like to have a broader conversation on the subject because she questions how much of the money does go to infrastructure versus salaries. 
Chairman Dean said if there is a drainage problem people will pay for it, if people do not have a drainage problem they will question the charge.  

Commissioner Homola said it is a “clean water utility tax,” it is not just about storm water.  It is about the responsibility for putting clean water into Puget Sound and restoring water to the aquifers.  The important thing would be to talk about priorities and how would people see the County providing those.  Commissioner Homola does not want to cut off dialogue on the subject by scaring people away from the idea.  The amount of money is not much and spread amongst many people it can go a long way.   The County is bleeding and services cannot be provided with current means. Commissioner Homola would like to start someplace with each priority and work up.

Commissioner Price Johnson added to raise the levy lift would mean going to a vote of the people.  A ballot measure would need to be ready for the November ballot.

Commissioner Homola commented that it would be tough to raise fees to the level that would bring the County equal with other counties.

Chairman Dean asked how much of the surcharge recording fee could be used for archival in the Auditor’s office.  Ms. Marlow answered that the maximum amount is already in the general fund.  The Board can use the historical preservation dollars to fund document preservation in the County which could help the records management program in the Auditor’s office.
The meeting adjourned at 3:30 p.m. 
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