1D Task Name Duration Start Finish Predecessors r4,'07 [Mar 11,07 [Mar 18, '07 [Mar 25, 07 [Apr 1,07 [Apr 8,07 [Apr 15,07 [Apr 22,07 [Apr 29, '07 ™
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1 E Initial Selection 5 days Tue 3/6/07 Mon 3/12/07 : : : : !

2 E Post invitation 1 day Fri 3/16/07 Fri 3/16/07 1

3 Prepare for Interview 7 days Mon 3/19/07 Tued/7/07 2| . EEEEEEEEEEE

4 Interviews 3 days Wed 3/28/07 Fri 3/30/07 3

5 Negotiate Contract 5 days Mon 4/2/07 Fri 4/6/07 4

6 Attorney Review 10 days Mon 4/9/07 Fri 4/20/07 5

7 E@ BOCC Staff Session 0 days Wed 4/18/07 Wed 4/18/07 6SS+8 days

8 E BOCC Sign Contract 1 day Mon 4/23/07 Mon 4/23/07 7,6

9 Notice to Proceed 0 days Mon 4/23/07 Mon 4/23/07 8

10 JEL] Survey Work 13 days Thu 4/26/07 Mon 5/14/07 9FS+2 days

11 GIS Consultation 3 days Tue 4/24/07 Thu 4/26/07 9

12 E| Flight Window 5 days Wed 5/23/07 Tue 5/29/07 10FS+6 days

13 AT 10 days Wed 6/20/07 Tue 7/3/07 12FS+15 days

14 Othorectification 30 days Wed 7/25/07 Tue 9/4/07 13FS+15 days

15 Preliminary GCN Record of Sur 15 days Tue 6/5/07 Mon 6/25/07 10FS+15 days

16 Review by County 10 days Wed 9/5/07 Tue 9/18/07 14

17 Record of GCN Survey 10 days Tue 6/26/07 Mon 7/9/07 15

18 Delivery of Orthoimagery 15 days Wed 9/19/07 Tue 10/9/07 16

19 GIS Product Development 28 days Fri 4/27/07 Tue 6/5/07 11

20 County Review 10days Wed 10/10/07  Tue 10/23/07 19,18

21 County Staff Orientation 2days Wed 10/24/07  Thu 10/25/07 20,19

22 Contract Completion 1 day? Fri 10/26/07 Fri 10/26/07 21,17
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1 [EL] Initial Selection '
2 e Post invitation
3 Prepare for Interview
4 Interviews
5 Negotiate Contract
6 Attorney Review

7 [Edsg. BOCC Staff Session
8 e BOCC Sign Contract

9 Notice to Proceed

10 JEL] Survey Work
1 GIS Consultation

12 F Flight Window

13 AT

14 Othorectification

15 Preliminary GCN Record of Sur
16 Review by County

17 Record of GCN Survey

18 Delivery of Orthoimagery

19 GIS Product Development

20 County Review

21 County Staff Orientation

22 Contract Completion
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D ‘ Task Name [Aug 5,07 [Aug 12,07 [Aug 19, '07 [Aug 26, '07 [Sep 2,'07 [Sep 9, '07 [Sep 16, '07 [Sep 23, '07 [Sep 30, '07 [Oct7,'07 [Oct 14, 07 [Oct 21,07 [Oct
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1 [EL] Initial Selection ' ' ' ! ! ! :

2 e Post invitation

3 Prepare for Interview

4 Interviews

5 Negotiate Contract

6 Attorney Review

7 [Edsg. BOCC Staff Session
8 e BOCC Sign Contract
9 Notice to Proceed
10 JEL] Survey Work

1 GIS Consultation

12 F Flight Window

13 AT

14 Othorectification

15 Preliminary GCN Record of Sur
16 Review by County

17 Record of GCN Survey

18 Delivery of Orthoimagery

19 GIS Product Development

20 County Review

21 County Staff Orientation

22 Contract Completion

Project: Aerial Mapping Schedule.mpp | 125K Progress Summary External Tasks Deadline JL
Date: Tue 3/20/07 Split . ... .. ... Miestone < Project Summary (NG External Milestone €

Page 3




